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The Opportunity 

This is an opportunity for an experienced Human Resources leader to be a key driver in transforming the 
culture of Fenway Health, the nationally acclaimed health center specialized in serving the distinct needs 
of the Boston-area LGBT community with a broad array of services. This position entails raising the 
profile of the role that HR has historically played at Fenway Health, and includes the opportunity to 
shape the HR function. The position will have national visibility. Fenway Health is in strong financial 
position.  
 

The Organization -  Fenway Health 

Mission 

The mission of Fenway Health is to enhance the wellbeing of the lesbian, gay, bisexual and transgender 
community and all people in their neighborhoods and beyond through access to the highest quality 
health care, education, research and advocacy. 
 

History 

For more than forty-six years, Fenway Health has been working to make life healthier for the people in 
their neighborhood, the LGBT community, people living with HIV/AIDS, and the broader population. 
Fenway was founded in 1971 as part of the free clinic movement by students who believed that “health 
care should be a right, not a privilege.” In its early days, Fenway was a drop-in clinic providing free blood 
pressure checks and STD screenings.  
 
Two years later, Fenway obtained permanent space and incorporated as a freestanding health center 
with a staff of one volunteer doctor, one nurse and one intake worker. Today, Fenway Health has a 
budget of $110 million, five locations, a non-unionized staff surpassing 600, and a patient base that 
approaches 31,000.  
 
In 2001, Fenway started The Fenway Institute, an interdisciplinary center for research, training, 
education and policy development focusing on national and international health issues. In 2009, Fenway 
Health moved into the Ansin Building at 1340 Boylston Street in Boston’s West Fens neighborhood, the 
largest LGBT health care, education and research facility in the nation. 
  
The Sidney Borum, Jr. Health Center became a part of Fenway Health in 2010. The Borum serves at-risk 
youth, including LGBT young people, homeless teens and young adults, those struggling with substance 
abuse, involved with gangs or doing sex work.  
 
Fenway Health entered a historic partnership with AIDS Action Committee of Massachusetts in 2013 
that has allowed the two organizations to work more closely together and improve delivery of care and 
services to people living with HIV/AIDS. The new partnership strengthens advocacy, prevention and 
research efforts at both organizations. 
 
In 2016, Fenway added Family Medicine, providing services to patients of every age group. That same 
year the Massachusetts Health Policy Commission named Fenway: South End the first practice in the 
state to achieve Patient-Centered Medical Home PRIME Certification for integrating behavioral health in 
primary medical care. Fenway’s Ansin Building Practice followed quickly, attaining PRIME Certification in 
early 2017. 
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2017 Patient Statistics  

• Fenway Health served more than 30,000 patients through about 160,000 visits 

• Fenway served about 2,200 patients living with HIV 

• Fenway medical providers saw over 26,500 patients who made more than 84,000 visits. 

• Fenway’s Behavioral Health department cared for 4,800 people who made over 43,000 
individual therapy, group therapy and psychopharmacology visits last year.  

• 6,000 patients made 25,000 visits to Fenway’s Dental program. 

• Eye care providers saw nearly 5,000 patients who made more than 7,000 visits. 

• Providers at the Borum cared for over 1,600 young people who made 6,600 visits. 
 

Breadth of Services 

• Family medical care 

• Behavioral health 

• Dental care 

• Eye care 

• Women’s health 

• OB/GYN care 

• Transgender health 

• Digital imaging, including 
mammography 

• LGBT family and parenting 

• HIV/AIDS care and services 

• Care and services for LGBT and 
other at-risk youth 

• Financial assistance programs 

• Health education and outreach 

• Complementary therapies 

• Podiatry and geriatric care 

• Two pharmacy locations 

• Alternative insemination 

HIV Testing and Care  

Fenway Health has been a community resource and safe space since the early days of the AIDS 
epidemic. Their health center saw the first HIV/AIDS cases in New England and, in 1985, was awarded 
the first HIV counseling and testing contract by the Massachusetts Department of Public Health. Today, 
Fenway remains one of the largest confidential HIV counseling and testing sites in the state, and is New 
England’s largest provider of outpatient HIV/AIDS care.  

• Nearly 16,000 HIV tests were administered by Fenway staff in fiscal year 2017.  

• 100 percent of all those who test positive for HIV are triaged into care and services at 
Fenway.  
 

The Position  

Reporting directly to the CEO, the Chief Human Resources Officer (CHRO) is responsible for providing 
oversight and leadership for all activities related to the Human Resources function while fostering a 
transparent environment of accountability, excellence, collaboration, and cultural competence among 
the HR staff and across the entire organization.  
 
Most significant is that the new CHRO will implement best practices to elevate the level of 
professionalism and the historical role of Human Resources at Fenway Health, leading to the adoption of 
a progressive HR culture featuring transparent communication, inclusion, and greater diversity.  The 
CHRO will be part of the Senior Management Team, and it is anticipated that the CHRO will be a 
strategic leader of the steadily growing Fenway Health.  Specific responsibilities include: 
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1. Supporting Fenway Health’s mission by striving for excellence in all aspects of their job 
with a focus on positive interpersonal relationship with co-workers 
o Respect – Treats each person in a professional manner, and values the diversity 

among peers; is punctual for meetings and appointments 
o Teamwork – Works collaboratively and shares necessary information and resources 

to accomplish goals; volunteers assistance to others.  Demonstrates a positive 
attitude towards team members 

o Integrity – Acts ethically and upholds the organization’s code of ethics; maintains 
confidentiality of all information pertaining to coworkers 

o Communication – Interacts with all levels of management and staff in a courteous 
manner; maintains open communication with supervisors and staff; listens actively 
and responds positively to requests and follows up when needed 

o Judgment – Makes well thought out and constructive decisions; demonstrates 
positive thinking under tight deadlines; recognizes problems and brings them to 
supervisor’s attention; asks questions related to responsibilities to ensure 
understanding 

 
2. Providing organization-wide leadership in day-to-day business and administrative operations 

o Provides visible leadership in day-to-day business and administrative operations 
o Coaches and develops individual leadership team members 
o Leads and supports a positive, proactive, results oriented work culture that is 

regarded by peers and shareholders as innovative and demonstrative of agency’s 
values and mission 

o Continually improves knowledge of industry developments  
 

3. Establishing and maintaining the dashboard for operating results and process improvement to 
business targets  
o Leads the business operations of the agency to achieve the targeted key 

performance indicators 
o Assists the President and/or CEO in the development and monitoring of the overall 

organizational structure 
o Establishes policies and guidelines for operational excellence and regulatory 

compliance  
 

4. Providing overall leadership and guidance to HR functions by overseeing talent acquisition, 

engagement, career development, retention, training, orientation and leadership development.  
 

5. Leading the continual process of employee engagement agency-wide 
o Works closely with the Human Resources to assure that HR policies and procedures 

(salary administration, employee engagement, labor relations, employee benefits, 
performance appraisal process, etc.) preserve and protect the interest and welfare 
of employees  

o Works with leadership team on staffing needs, resources and planning requirements 
o Assures and maintains fair, equitable and competitive salaries and manages 

incentive compensation plan 
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6. Ensuring educational development and training for all employees 
o Maintains ongoing leadership of employee orientation and customer service 

programs 
o Manages and promotes agency tuition reimbursement program   
o Monitors Certification courses and Continuing Education in-house  
o Dedicates resource to address needs for on-site education courses and presence of 

student interns  
 

7. Supervising staff in conjunction with the organization’s managerial/leadership practices,  
and keeping the department within allotted budget  

 

The Candidate  

The new CHRO candidate will have successfully led Human Resources at a complex organization, ideally 
a mission-driven health, educational, research, or advocacy organization that features high cultural 
competency, a diverse workforce, and an HR function that is a trusted resource.  The new CHRO should 
facilitate advancing Fenway Health’s position as a national leader.  
 
The new CHRO will have used HR to guide a significant organizational and/or cultural change and be 
well-attuned to Best Practices in the HR field, including staff development, use of technology and union 
avoidance. They must project personal and professional senior leadership gravitas, as well as be a down-
to-earth, unpretentious person able to engage gracefully with all levels and types of people. The right 
CHRO will model high professionalism and integrity, and be comfortable in a highly visible role, including 
as a “Face” before the greater community. Personal characteristics also include: 

• Being a mentor, guide, and role model 

• Open, honest and transparent communication style, with the ability to acculturate these 
qualities organizationally 

• Warm and engaging people skills at all organizational levels  

• The ability to challenge the status quo in a non-confrontational manner 

• A highly collaborative, teamwork-oriented work style 

• The experience and capacity to thoughtfully thrive in a highly complex environment 

• Along with the CEO, the ability to inculcate an organizational culture featuring trust, 
open communication, and high professionalism 

• Familiarity with issues facing the LGBT community 
 

Critical Success Factors 

Success after a year in the role will be indicated by the CHRO’s recognized mastery in the field and broad 
acceptance as part of the leadership team of Fenway Health. Success will also be reflected in clear 
indication that: 

• Human Resources is regarded throughout Fenway Health as a strategic, and trusted, 
resource; 

• A culture featuring greater transparency and openness has evolved at Fenway Health; 

• Employee engagement is high;  

• Diversity in employment is improved; and 

• The HR function has increasingly used metrics and data to become more progressive. 
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• Fenway Health has moved toward being one of the “Best Places to Work.” 
 

Compensation  

An attractive compensation package will be constructed commensurate with the background and 
experience of the selected candidate.  Most significant is the opportunity to assume a highly visible role 
central to the culture change of a national leader in community health. 
 

For More Information 
We welcome and appreciate referrals. Interested parties should send resume and cover letter to 
FenwayCHRO2240@ZurickDavis.com. For additional questions, please contact Fernando Limbo or Jeff 
Zegas at 781.938.1975. All contact with our office will remain confidential.  
 
 

 
The philosophy and intent of equal employment opportunity is to provide all individuals the 
assurance that employment-related decisions will be made on the basis of legitimate, work-

related criteria, with no regard to factors such as race, color, religion, gender, sexual 
orientation, gender identification and/or expression, national origin, age, marital status, 

disability, veteran status, military service or other protected status or characteristic. 

Fenway Health complies fully with all federal, state and local laws relating to equal employment 
opportunity and affirmative action.  Fenway has a policy of non-discrimination in hiring and in 
all other personnel actions. Qualified job applicants will be considered without regard to the 

factors mentioned above. Fenway will make reasonable accommodation for the known mental 
and physical disabilities of current or prospective staff. 
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