
   

400 TradeCenter, Suite 5900, Woburn, MA  01801   781-938-1975   www.zurickdavis.com  
1 
 

   

 
 
 
 

 
 
 
 
 
 
 
 

Department of Family & Community 
Medicine 

 
Vice Chair for Clinical Operations 

 
 

Jefferson, Philadelphia, PA 
 

 
 

Position Specification 
 
 
 
 
 
 
 
 
 

February 2017  



 
400 TradeCenter, Suite 5900, Woburn, MA  01801   781-938-1975   www.zurickdavis.com 

2 

Contents 

Executive Summary ....................................................................................................................................... 3 
The Opportunity  ........................................................................................................................................... 3 
The Organization ….…………………………………………………………………………………………………………………………………3 
The Department  ........................................................................................................................................... 5 
The Position .................................................................................................................................................. 5 
The Candidate ............................................................................................................................................... 6 
Critical Success Factors ................................................................................................................................. 7 
The Philadelphia Environment ...................................................................................................................... 7 

  



 
400 TradeCenter, Suite 5900, Woburn, MA  01801   781-938-1975   www.zurickdavis.com 

3 

Executive Summary  

The Department of Family and Community Medicine (“DFCM”) at Jefferson Health is seeking a Family 
Medicine physician to fill the newly created position of Vice Chair for Clinical Operations (Vice Chair). 
DFCM operates ambulatory primary care clinics at multiple sites in the Philadelphia area. Its largest site, 
at 833 Chestnut Street in Center City Philadelphia, is a complex, primary care urban practice with over 
100,000 annual visits across all sites of care. This individual will work closely with the Senior Clinical 
Primary Care Administrator to provide strategic and operational oversight for all of the Department’s 
primary care patient care activities, which includes responsibility for the day-to-day operations of a large 
urban academic family practice. In addition, the Vice Chair will be the principal DFCM physician partner 
to his/her counterpart in the Department of Medicine (DOM) in advancing a new Jefferson primary care 
model. S/he will bring contemporary experience and leadership in effective clinical operations, population 
health, ambulatory quality improvement and change management to this key role. A comprehensive 
appreciation of healthcare trends, specifically the shift from volume to value-based care and its effects on 
the primary care environment will be essential.  
 
This position requires strong and effective physician leadership to drive overall Departmental and 
enterprise primary care goals for primary care. The Vice Chair must work collaboratively with enterprise 
and Departmental leaders, the Department’s primary care partners in DOM, peers, direct reports, and 
clinicians to ensure that DFCM fulfills its clinical care mission. S/he must be an advocate for the 
Department and its internal and community stakeholders and an effective ambassador for the Family and 
Community Medicine clinical care delivery system.  
 

The Opportunity  

The Vice Chair for Clinical Operations is the senior physician responsible for the effectiveness of clinical 
operations within DFCM, as well as, the primary Departmental partner with DOM leadership in the 
broader collaborative primary care effort at Jefferson. Reporting to the Department Chair, Christine 
Arenson MD, the Vice Chair is charged with defining the ambulatory practice model, driving teamwork 
and standardization to ensure effective and high-quality patient care, and maximizing patient, staff, and 
faculty satisfaction. In partnership with the Senior Clinical Primary Care Administrator and DFCM 
Departmental Administrator, s/he will sponsor operational improvements by aligning values, 
accountabilities and incentives within a collaborative team model of care. This position represents a 
growth opportunity for the selected candidate within Jefferson Health. The Vice Chair will participate in 
the development and evolution of Jefferson primary care as a visible and influential Departmental 
ambassador for primary care clinical strategies at the system level.  
 
The Vice Chair will work closely with the Senior Clinical Primary Care Administrator and DFCM 
Departmental Administrator to establish and maintain business relationships within Jefferson’s highly 
matrixed organizational and network model. S/he is expected to effectively interact with key leaders 
within DFCM and Jefferson Health to ensure seamless clinical care operations that support the patient 
experience and delivery of the highest level of patient care.   
 

The Organization 

After many years as separate corporate entities, Thomas Jefferson University (TJU) and Thomas Jefferson 
University Hospitals (TJUH) reunited to form an integrated entity in June 2014. Philadelphia University 
(PU) was added to this integration in 2017. TJU and TJUH now partner seamlessly to provide outstanding 
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and compassionate clinical care, educate the health professionals of tomorrow and discover new 
knowledge that will define the future of clinical care.  

Over the past two years, Jefferson Health has grown substantially by incorporating Abington Health 
System, Aria Health System and Kennedy Health system. Jefferson Health ranks as the 16th Best Hospital 
on U.S. News & World Report’s Honor Roll List and consistently ranks at the top of the list of hospitals in 
Pennsylvania and the Philadelphia metro area in the U.S. News & World Report’s annual listing of best 
hospitals and specialties.  
 
Jefferson’s Blueprint for Strategic Action (BSA) articulates six strategic principles for growth and success 
around which the enterprise will be aligned going forward. These are: (1) One Jefferson (e.g. internal 
alignment among enterprise components); (2) Patients and Families First; (3) Seamless Clinical Enterprise; 
(4) High Impact Science; (5) Forward Thinking Education; and (6) Programs of Global Distinction.   
 
Jefferson’s current President and CEO, Stephen K. Klasko MD MBA, is an energetic and entrepreneurial 
leader, is committed to growth, innovation, and excellence across the enterprise. Appointed in June 2013, 
he has assembled an extraordinarily talented executive management team with the express intent of 
further growing the accomplishments and reputation of Jefferson as an enterprise and of its cancer 
programs specifically. Dr. Klasko was ranked 24th among Most Influential Physician Executives by Modern 
Healthcare and named him among the “100 Great Leaders to Watch in Healthcare” by Becker’s Hospital 
Review. 
 
Thomas Jefferson University  

TJU is a comprehensive university providing experiential post-graduate, graduate, and undergraduate 
education in medicine, health sciences and professions, architecture, business, design, fashion, 
engineering, and textiles with a combined faculty of over 3,400 and enrollment of over 7,800 students 
across 13 colleges. These include its health sciences entities (Sidney Kimmel Medical College (SKMC)  and 
Jefferson’s  Colleges of Biomedical Sciences, Health Professions,  Nursing, Pharmacy, and Population 
Health) as well as the more recently incorporated College of Architecture and the Built Environment, 
Kanbar College of Design, Engineering and Commerce and the College of Science, Health and Liberal Arts.  
The NCI designated Sidney Kimmel Cancer Center (SKCC) is an integral and growing component part of 
the University. TJU’s primary locations include a 13-acre health sciences campus, in Center City, and its 25 
acre of the former site of Philadelphia University, in the East Falls section the city. 

Jefferson Health System 

The Jefferson Health delivery system now includes the 957 bed Magnet® Designated Thomas Jefferson 
University Hospital (TJUH) and the Jefferson Health 13 hospital/6,000 physician network. Together the 
delivery system and academic university include 30,000 employees supporting over 126,000 annual 
hospital admissions, over 500,000 ED visits, and over 2.25 M outpatient visits - together producing 
consolidated annual revenues of over $ 5 billion. In 2017, TJUH was named an elite Honor Roll Hospital at 
number 16 in the nation by U.S. News and World Report, ahead of other prestigious hospitals like Duke, 
NYU Langone, and Mt. Sinai. Ranked number two in ophthalmology, number four in orthopedic surgery, 
number eight in head and neck surgery, number 14 in neuroscience, and number 20 in cancer (improved 
from 29).  
 
Sidney Kimmel Medical College  

Jefferson’s medical school was founded in Philadelphia in 1824 and is now one of seven health profession 
colleges within Thomas Jefferson University. Jefferson Medical College was renamed to the Sidney Kimmel 

http://www.jefferson.edu/university/biomedical-sciences.html
http://www.jefferson.edu/university/health_professions.html
http://www.jefferson.edu/university/nursing.html
http://www.jefferson.edu/university/pharmacy.html
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Medical College (SKMC) in recognition of a $110M gift from the Kimmel family in 2014. It is one of the 
nation's most historic and highly rated medical schools. Since its inception SKMC has awarded more than 
31,000 medical degrees. It currently has approximately 3,000 teaching, research, and clinical faculty with 
nearly 1,050 enrolled students. SKMC has a long-standing reputation for excellence in undergraduate and 
graduate medical education. Dr. Mark Tykocinski, the Anthony F. & Gertrude M. DePalma Dean of the 
Sidney Kimmel Medical College and Provost and Executive Vice President for Academic Affairs of Thomas 
Jefferson University, is strongly committed to sustaining and strengthening that reputation and to building 
innovative research and industry partnerships both in the US and internationally.  
 

The Department  

The mission of the Department of Family and Community Medicine is “to optimize the health of the 
patients, families and population we serve.” DFCM is widely considered to be the largest academic family 
medicine practice in the country with a fully integrated residency, fellowship and faculty practice delivery 
model. Operating with a budget of $22M and a faculty of 45 physicians and seven nurse practitioners, it 
enjoys a broad patient mix typical of its urban setting. In 2017, total visits numbered 112,000 with a 
significant percentage (approximately 80,000) of those visits taking place at their primary location, 833 
Chestnut Street, situated in the heart of Center City with the remainder accommodated at 13 additional 
sites in the Philadelphia area including outpatient practices, nursing homes, community partnerships, and 
the geriatrics and geriatric oncology practices. It also provides inpatient palliative care and general 
medical and obstetric services. 
 
DFCM currently includes strong programs in Geriatric Medicine and Palliative Care, Sports 
Medicine/Athletic Health, Interprofessional Education, the Global Health Program, Community Health 
and Maternal Child Health. It houses the Greenfield Research Center and Jefferson Center for Refugee 
Health.  DFCM faculty staff TJUH’s Center for Urban Health. It enjoys multiple community and internal 
partnerships including JeffHOPE (a student run effort to improve access to health care for the homeless 
and underserved population of Philadelphia), ProjectHOME/ Stephen Klein Wellness Center (dedicated to 
ending homelessness in Philadelphia, and including a federally qualified health center), and the Mazzoni 
Center (a community health and social service organization serving the LGBTQ community). Both 
ProjectHOME and Mazzoni serve as major residency and student education partners. The Department’s 
strong academic record underlies its highly competitive 30 resident training program. It sponsors 
fellowships in geriatrics, palliative care, research, and sports medicine. The Department also educates 
over 1,000 students annually from SKMC and the Jefferson Schools of Nursing, Pharmacy, Health 
Professions and Population Health. 
   

The Position  

The new Vice Chair for Clinical Operations will work closely with the Senior Clinical Primary Care 
Administrator to ensure strategic and operational oversight for all of the Department’s primary care 
patient care activities including responsibility for establishing a modern model of care and providing day-
to-day operational oversight for the flagship urban academic family practice at 833 Chestnut Street in 
partnership with the Senior Clinical Primary Care Administrator and Nurse Manager. More broadly, s/he 
will be responsible for Departmental clinical practice operations across all Jefferson University Physicians 
(JUP) sites of care which encompass all academic practices. Working with multidisciplinary teams of 
resident and faculty physicians, advanced practice providers (APPs), nurses, and medical assistants this 
leadership team will progressively establish a consistent and effective care model and the local leadership 
necessary to support streamlined and consistent multi-site operations.  S/he will partner with the 
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Executive Vice Chair to ensure quality and practice transformation are consistent across all academic and 
community sites of care. 
 
The Vice Chair will be a valued member of the Department’s Leadership Council. In this role, at a more 
strategic level, the Vice Chair will use her/his contemporary experience and leadership in effective clinical 
operations, population health, ambulatory quality improvement and change management to assist in 
achieving overall success. A comprehensive appreciation of healthcare trends, specifically the shift 
tovalue-based purchasing and its effects on the primary care environment, will be essential. The Vice Chair 
will use these skills to assist the enterprise in furthering its primary care strategy and evolving to successful 
performance under a value-based payment model. 
 
At the enterprise level, the Vice Chair is expected to emerge as a valued spokesperson and partner to 
DOM leadership in further defining and implementing Jefferson’s primary care vision. 
 

The Candidate  

Qualifications  

The ideal candidate will be a highly experienced and Board-Certified Family Medicine physician preferably 
with an advanced degree in business (e.g. MBA or MPA), public policy (e.g. MPH, MPP) or a similarly 
relevant field. S/he will bring significant clinical leadership experience to the position, either as a current 
or prior Medical Director and be an accomplished and respected clinician. The Vice Chair will have 
demonstrated success as a leader within a complex clinical (preferably ambulatory) setting and be 
prepared to lead and support physicians through change to drive excellence and achieve optimal clinical, 
quality and financial outcomes in an academic practice setting.  Ideally the candidate will be working in, 
or have significant prior experience with, an academic practice model. 
 
This position requires strong and effective physician leadership to drive overall Departmental and 
enterprise primary care goals. The Vice Chair must work collaboratively with enterprise and Departmental 
leaders, partner effectively with the Chair, DFCM Departmental Administrator, and the Senior Clinical 
Primary Care Administrator, and DOM primary care partners. S/he must effectively interact with peers, 
trainees, direct reports, staff, and clinicians to ensure DFCM optimally fulfills its clinical care mission. S/he 
must be an advocate for the Department and its internal and community stakeholders as an effective 
ambassador at all levels within the clinical care delivery system.  
 
The candidate will understand the roles of both traditional and newer members of the primary care team 
and bring experience both with traditional models of ambulatory care delivery as well as implementing 
and assessing the impact of new models of care, such as care coordination, integrated behavioral health 
and telehealth. The selected candidate must be fluent in the interpretation and utilization of data to 
inform and educate providers - especially regarding quality and operational improvement initiatives.  
 
Personal Characteristics  

The Jefferson environment presents the dynamic richness and challenge of a complex managerial and 
professional milieu, typical of top-ranking academic medical centers. Candidates must be equipped to 
thrive in this stimulating, highly matrixed setting by possessing the following leadership skills and 
attributes: 

• The ability to articulate a vision and recruit support for achieving it; 

• The skill to lead and support academic physicians through change; 
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• A strong commitment to the effective incorporation of Advanced Practice Providers (APP) 
into a robust Physician / APP practice team model; 

• A thorough understanding of the evolving healthcare environment and its potential 
impact and opportunity within primary care; 

• Adaptability to change and alternative approaches to achieving results; 

• A commitment to fostering diversity; 

• Collegiality within and across Departmental and institutional boundaries; 

• Clinical excellence and a passion for a safe, effective, multidisciplinary clinical practice 
model that achieves efficiency while sustaining a professionally satisfying environment; 

• The ability to collaborate, cooperate, negotiate, and delegate as needed to achieve 
results;   

• Clinical leadership experience, either as a current or prior medical director and be an 
accomplished and respected clinician; 

• In year one, it is anticipated that this position will have 40 percent clinical and 60 percent 
administrative responsibilities, with the understanding that this may be re-examined over 
time based on accumulation of leadership responsibilities; 

• Well-developed organizational, planning, and business skills; 

• Competency and interest in mentoring, coaching, and functioning as a team leader within 
the Department;   

• Outstanding written and oral communication and listening skills; 

• A record of success in solving complex clinical and operational challenges; 

• Familiarity with modern methods and tools for measuring performance, quality, and 
operational effectiveness; 

• Familiarity and comfort with electronic tools and the electronic medical record; 

• A working understanding of organizational processes that characterize complex and 
highly matrixed academic environments; and 

• Personal energy, passion, and a strong commitment to the academic practice mission. 

 

Critical Success Factors 

Year 1 

By the end of the first year, the successful Vice Chair will be seen as: 

• A DFCM leader who has directly contributed to enhanced patient, family and staff 
satisfaction across the practice sites; 

• A visible and engaging leader – an individual who has effectively integrated into DFCM 
and Jefferson Health and who has built relationships with multiple constituencies 
internally and externally;  

• Achieved success in clinical benchmarks across all DFCM clinical practice sites; 

• An excellent communicator and listener within DFCM and the enterprise; 

• Able to successfully collaborate in a fluid, highly matrixed environment;  

• Effective at identifying, prioritizing and – as appropriate – effectively resolving critical 
operational issues;  

• An innovative and an effective coach who understands how to motivate physicians and 
staff; 

• Adept at using data and anecdotal experiences to tell stories that will motivate clinicians 
to change practice patterns;  
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• An effective consultant to groups of physicians and non-physicians, identifying 
opportunities for improvement, inviting and developing recommendations, and gaining 
consensus for implementable solutions; and 

• A leader who has identified meaningful opportunities to achieve Quadruple Aim goals – 
maximizing quality and safety, enhancing efficiency, impacting population health, and 
optimizing physician and patient engagement and satisfaction within DFCM practices. 

 

The Philadelphia Environment 

Philadelphia is much more than a convenient place to live and work - it is also a beautiful, walkable city of 
1.5 million people, bursting with historic attractions, cultural amenities, major sports teams, affordable 
housing options and excellent schools and health care facilities. Close to the Atlantic Ocean and the other 
cities of the Northeast, Philadelphia is an ideal place to call home. 
 
The Jefferson campus occupies an eight square block area in Center City Philadelphia. Philadelphia and 
the surrounding area is home to many noted cultural institutions and historic sites, including The 
Philadelphia Orchestra, Pennsylvania Ballet, the Philadelphia Museum of Art, The Barnes Foundation, the 
Pennsylvania Academy of Fine Arts, Independence Hall, The National Constitution Center, Old City 
Philadelphia and Valley Forge.   
 
The city is well known for its many excellent restaurants, and the Italian Market, Chinatown, and the 
Reading Terminal Market are within ten minutes walking distance from the Jefferson campus.  
Philadelphia is home to numerous universities and has many activities for young professionals. 
Philadelphia also offers a wide array of choices for sports spectators, with professional football (Eagles), 
baseball (Phillies), basketball (76ers), and hockey (Flyers) teams, men’s and women’s soccer, and even the 
US Pro Cycling championship.  
 
New York City and Washington D.C. are within 90 minutes via train. The New Jersey shore resorts are 60 
miles east of the city and excellent ski mountains located 70 miles north of Philadelphia in the Pocono 
Mountains.  
 

Compensation 

A compensation, and benefits package will be constructed commensurate with the background and 
experience of the selected candidate.  
 

Equal Employment Opportunity Statement  

Jefferson is an equal opportunity/affirmative action employer. We strongly encourage women and 
minority candidates to apply for these and all open positions at Jefferson.  
 

For More Information 

ZurickDavis, a retained executive search firm specializing in physician leadership recruitment, is assisting 
Jefferson with this search. Interested individuals should send a letter of interest and current CV to 
TJUVCClinOps2233@ZurickDavis.com.For nominations, referrals, or questions, please contact: Janet 
Clifford or Annette Cooke at 781-938-1975 or Stephen Blattner, MD MBA at 207-233-8521. All contact 
with ZurickDavis will remain strictly confidential. 

mailto:TJUVCClinOps2233@ZurickDavis.com

