
The Webinar will begin shortly

You can download the slides for this presentation at:
https://zurickdavis.com/industry-insight/chief-primary-care-medical-officer/

OR
https://tinyurl.com/ChiefPCMO



Welcome to the Webinar

• All attendees are on mute - to ask a question, please type it into the Q&A box in 
the control panel on your screen

• You can download the slides from this presentation at:

https://zurickdavis.com/industry-insight/chief-primary-care-medical-officer/
OR

https://tinyurl.com/ChiefPCMO

• If you would like to minimize the control panel so that you can see more of the 
screen, click on the white arrow in the small orange box and the control panel 
will be minimized. You can click on the arrow to open the panel to type in a 
question.



The Chief Primary Care 
Medical Officer

Restoring Continuity



The Chief Primary Care Medical Officer
(CPCMO)

• Concept introduced at Pisacano Leadership 
Foundation (PLF) Annual Symposium in 2013

• PLF=Philanthropic Arm of the American Board 
of Family Medicine (ABFM)

• 2013 PLF focus=Future of Family Medicine 
project v2.0



The Future of Family Medicine version 2.0: 
reflections from Pisacano scholars

J Am Board Fam Med. 2014 Jan-Feb;27(1):142-50.
Doohan NC, Duane M, Harrison B, Lesko S, DeVoe JE.

“The Future of Family Medicine (FFM) project helped 
shape and direct the evolution of primary care over the 
past decade. Most elements of FFM v1.0 have moved 
forward, and some have been incorporated into policy 
blueprints for reform… 

Now is the time to refocus attention on facets of FFM 
v1.0 not yet realized and to identify key aspects missing 
from FFM v1.0.”



Introduction of Concept of CPCMO
The Future of Family Medicine version 2.0: reflections from Pisacano scholars 

J Am Board Fam Med. 2014 Jan-Feb;27(1):142-50.
Doohan NC, Duane M, Harrison B, Lesko S, DeVoe JE.

“The personal physician should coordinate care not only 
in the PCMH but throughout the health care system… 

Under the ACA, institutional financial reimbursement will 
hinge on well-coordinated care…. 

Thus, we propose a new “chief” role in every large health 
care institution: the Chief Primary Care Medical Officer. 

This physician will develop and oversee systems that 
preserve the critical role of the personal physician in 
assuring coordinated care, integrated services, and 
continuity of care for patients.”



Expansion of Concept of CPCMO
The Chief Primary Care Medical Officer: 

Restoring Continuity

Ann Fam Med. 2017 Jul;15(4):366-371
Doohan N, DeVoe J

“2016 marked the 20th anniversary of the hospitalist 
profession, with more than 50,000 physicians identifying as 
hospitalists. 

The Achilles heel of hospitalist medicine, however, is 
discontinuity…

As a step toward fixing the discontinuity in our health care 
systems, we propose that every hospital needs a Chief 
Primary Care Medical Officer (CPCMO), an expert in practice 
across the spectrum of care” 



Zero to 50,000 - The 20th 
Anniversary of the Hospitalist.

Wachter RM, Goldman L
N Engl J Med. 2016 Sep 15;375(11):1009-11

“Discontinuity is the Achilles Heel 
of the Hospitalist Movement”



Barbara Starfield MD MPH (1932-2011)
www.starfieldsummit.com

Physician, researcher, distinguished professor of health policy and 
pediatrics at Johns Hopkins University, internationally known for 
her work in primary care 



Barbara Starfield MD MPH (1932-2011)
(from www.starfieldsummit.com)

• "In its most highly developed form, primary 
care is the point of entry into the health 
services system and the locus of responsibility 
for organizing care for patients and 
populations over time. There is a universally 
held belief that the substance of primary care 
is essentially simple. Nothing could be further 
from the truth."



Starfield 4 C’s
Primary Care Functions

• Contact (Accessibility)
• Continuity
• Coordination
• Comprehensive



• Contact accessible
• Coordinated
• Comprehensive
• Continuous 

Care across the health care system

The Chief Primary Care Medical Officer (CPCMO) 
supports the 4 C’s of Primary Care



The Chief Primary Care Medical Officer: Restoring Continuity 
Ann Fam Med. 2017 Jul;15(4):366-371 Doohan N, DeVoe J

table 1

Primary Care 
Function

CPCMO role Measurable 
Outcomes

Examples

Accessible Primary care 
bridge

Increased primary 
care access

Be a matchmaker
Patients: PCP

Care coordination Build PCP friendly 
systems

Timely hospital 
discharges

Facilitate 
collaboration 
between 
hospitalists & PCP 

Comprehensive Facilitate complete 
care for multiple 
comorbidities 

Decreased 
readmissions and
length of stay

Connect PCP and 
hospitalists with 
accessible services 

Continuity Ensure inpatient
and outpatient 
communication 

Safer Hand-offs Facilitate PCP 
connection across 
inpatient shift 
changes



How can CPCMO improve care for homeless geriatric 
woman with complex social and health needs?

This is her 6th ER admission in one month

Maintain continuity with hospitalist team so that PCP is 
identified and contacted

Engage complex care team in hospital who will follow up with 
intensive case management after discharge

Provide assistance to hospitalists and PCP in order to facilitate 
systems of care 

Create hospital systems for complex patients so that inpatient 
and outpatient care can be connected alongside frequent 
readmissions to acute care settings



The ideal CPCMO would be a primary 
care clinician with: 

• 0.25 FTE time spent seeing patients in continuity clinic

• 0.25 FTE doing clinical work in the hospital (for example on 
hospitalist or family medicine inpatient services) with participation 
on daily hospital case management rounds

• 0.50 FTE C-Suite level hospital leadership with membership and 
voting rights on key hospital committees such as the Medical 
Executive Committee and with the hospital medical staff leadership. 

The Chief Primary Care Medical Officer: Restoring Continuity 
Ann Fam Med. 2017 Jul;15(4):366-371 Doohan N, DeVoe J



Examples of primary care health system 
leadership roles that exemplify the CPCMO vision

• Palliative Care Teams
• Director Complex Care and Street Medicine 

(Hotspotting)
• Family Medicine Inpatient Service (GME 

model for inpatient/outpatient continuity)
• Ambulatory CMO: expands role beyond 

individual patients to include population 
health



Examples of Physician Leaders who are 
creating new roles like the CPCMO

Saria Saccocio Ambulatory CMO & 
Department Chair

Noemi Doohan Director of Complex 
Care and Street Medicine



Ambulatory CMO & Department Chair
Greenville Health System, South Carolina

• Primary care & 
subspecialty coordination

• Quality & patient safety
• Culture & experience
• Cost effectiveness of 

healthcare delivery
• TRANSLATOR & 

STORYTELLER

Saria Saccocio, MD, FAAFP, MHA



Ambulatory CMO-Program Coordination

• Wellness & Prevention
• Chronic Disease
• Palliative Care
• Transitional Care

• PCMH initiatives
• Payor contractual 

commitments
– ACO metrics
– HEDIS measures
– Employer expectations



Ambulatory CMO-Quality

• Team Strategy
• Data reporting & analytics
• Strategic EHR tools
• Curriculum calendar
• Resource Support



Ambulatory CMO-Behavioral Health

• Collaborative care model
• Virtual behavioral health patient support
• Project ECHO-Extension for Community 

Healthcare Outcomes



Director Complex Care and Street Medicine
Adventist Health Ukiah Valley

As a hospitalist with a primary care practice, Dr. 
Doohan practices full scope family medicine.

Complex Care and Street Medicine (Hotspotting) 
program focuses on high cost high need patients 
using intensive case management to facilitate 
bridges to primary care and behavioral health



Director of Complex Care-Street Medicine:
a launch point for creation of the CPCMO role

• Adventist Health commitment to the underserved 
and population health

• AH going fully at risk for rural Medicaid 
Populations

• Prevention as central to care
• Adventist Health Ukiah Valley: new rural family 

medicine residency program in partnership with 
UC Davis

• Medical education integrated with Complex Care



Do you know of a CPCMO?

• Please kindly send Dr. Doohan examples of  
CPCMOs 

• doohannc@ah.org
• Next steps: researching the efficacy and 

sustainability of the role



Thank you for joining us today
We hope you enjoyed this presentation. To make sure  you receive 

invitations to future Webinars, follow us:  @ZurickDavis

You can download the slides from this presentation at:
https://zurickdavis.com/industry-insight/chief-primary-care-medical-

officer/
OR

https://tinyurl.com/ChiefPCMO

We will be posting the recording at the same location on our Website 
within the next day so you can access it.


