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Summary 

The Clinical Chief of Emergency Medicine at Children’s National Health System (Children’s National) is a 
new position created to lead the clinical operations and educational endeavors of the Division. The 
complexity and scale of the department, which in 2017 received 127,000 visits at its two clinical sites, 
requires an experienced physician leader. The new Clinical Chief of Emergency Medicine (CCEM) will be 
an outstanding clinician who excels as an operations leader. The CCEM will lead a well-functioning team 
to provide high quality clinical care in one of the nation’s best pediatric hospitals. S/he will partner with 
the Chief of Emergency Medicine in innovative and strategic planning to advance the goals of the 
Emergency Department.   
 
This is an exceptional opportunity for a pediatric emergency physician ready to assume an innovative 
leadership role in one of the highest volume programs in the country. The incoming Clinical Chief will join 
in shaping the future of operational and academic initiatives that support Children’s National’s continued 
prominence as a national leader in pediatric emergency medicine. The Clinical Chief of Emergency 
Medicine will function as the chief operating officer of the emergency department and be a member of 
the leadership triad with the Chief of Emergency Medicine and the Director of Emergency Nursing. This 
leadership model is found in complex academic clinical programs that encompass clinical care and the 
traditional expectations of academic and research productivity. A successful tenure often establishes a 
national platform and visibility for a Clinical Chief to become Chief of Emergency Medicine at another top 
ranked pediatric hospital. 

 

The Opportunity: Clinical Chief of Emergency Medicine 

This is an opportunity for an accomplished and energetic leader in pediatric emergency medicine to lead 
the operations of one of the nation’s largest departments in a context of increasing acuity. The Clinical 
Chief of the Emergency Department reports to Robert Freishtat, MD, MPH, Chief of the Division of 
Emergency Medicine, effectively serving as the chief operating officer for a complex enterprise dedicated 
to the four-part mission of providing state of the art patient-centered emergency care, advocating for 
improved systems of care for children, research, and the education of health care professionals.   
 
The Clinical Chief of the Emergency Medicine will join the unit as it establishes a distributed model of 
leadership and continues a longstanding commitment to fostering the development of talented physician 
leaders. As the first leader in this role, the CCEM will influence how the role is shaped at a time when the 
physician staff is rapidly expanding, and the design concepts for new emergency department space are 
being developed.  Partnering with Dr. Freishtat and Theresa Schultz, RN, MSN, MBA, Director of Nursing 
for Emergency Medicine, the CCEM will lead initiatives to increase the engagement of the clinical staff, 
develop high functioning multidisciplinary and multicultural teams, and enhance the department’s service 
to patients, families and physician colleagues.    
 
A pioneering member of the Pediatric Emergency Care Applied Research Network (PECARN), the 
department has a record of quickly and nimbly identifying opportunities to improve efficiencies in patient 
flow, assess effectiveness, and change institutional practice.   
 
Children’s National has a record of commitment to fostering the development of talented physician 
leaders. The Clinical Chief will have a significant leadership role as the Hospital develops plans to expand 
into new clinical space on the site of Walter Reed Medical Center. Capital funds dedicated to expanding 
the capacity of the Emergency Department on the main campus create great potential for achievement 
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and visibility in this role. As the only pediatric emergency department between Pennsylvania and West 
Virginia, and with proximity to the NIH, FDA, biotech ventures, and the federal government, Children’s 
National is situated to play a unique role in advancing the healthcare of children on a national and 
international level.  
 

The Organization:  

Children’s National Health System – Patient Care Services 

 As the nation's children's hospital, the mission of Children's National Health System is to excel in 
Care, Advocacy, Research and Education. 

Children’s National Health System is one of the most highly regarded pediatric health care delivery 
systems in the country and is a leader in the development of innovative treatments for childhood illness 
and injury. Children’s National has consistently been ranked among the top ten pediatric hospitals in the 
country by U.S. News and World Report. Neonatology was ranked #1 out of 1,500+ NICUs nationally. 
Children’s has also been recognized by the American Nurses Credentialing Center as a Magnet® 
designated hospital, the highest level of recognition for nursing excellence, making it one of only seven 
percent of hospitals that are Magnet® designated. 
 
The only exclusive provider of pediatric care in the Washington, DC metro area, Children’s National Health 
System employs 6,000 staff and includes a 313-bed freestanding academic pediatric medical center with 
a Level I Pediatric Trauma Center, a 54-bed Level IV referral center NICU, and a critical care transport 
program via ambulance, helicopter, and fixed wing airplane.   
 
Children’s National is well positioned as a referral hospital with an extensive network of primary care 
physicians and specialists and over 50 sites of care. The Children’s National Health Network has 1,400 
affiliated pediatricians with offices located throughout the region and a primary care network that 
includes health centers in the District, as well as Children’s Pediatricians and Associates with offices in 
Maryland and the District. Children’s National also has two groups of pediatric specialists and seven 
Regional Outpatient Centers and an Ambulatory Surgical Center.  
 
The Children’s National Health System has established innovative partnerships with regional health 
systems and has a global division with strong networks and relationships in the Middle East.  
 
The Hospital has also pioneered partnerships with service and technology companies. The Bear Institute, 
the first pediatric health information technology (IT) institute, was established in 2013 as a strategic and 
transformational partnership between Children’s National and Cerner. It is an IT hub and provides a solid 
foundation for the Hospital’s technical infrastructure. The Institute has a cross disciplinary team of 
developers, architects, researchers, and clinicians, who assume operational and administrative 
responsibilities for IT services, including implementations, system management, and clinical adoption. 
Children’s National received the 2017 HIMSS Enterprise Davies Award for outstanding achievement in 
improving the lives of children using health information technology. The award was based on three case 
studies that demonstrate how information technology is being used to improve patient care and reduce 
costs.  
 
Children’s National is the site of pediatric medical student education for George Washington University 
School of Medicine and Health Sciences. The Hospital has one of the leading pediatric residency programs 
in the country and receives over 2,400 applicants for 40 positions in the first-year class. Over two-thirds 
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of all US medical students who choose pediatrics apply to the Children’s National residency program. 
Almost half of the residents become inductees into the Alpha Omega Alpha society. The Hospital also has 
170 subspecialty fellows in 30 ACGME fellowship programs. 
 
Children’s National Health System has a record of strong financial performance, including an A bond rating 
from Fitch, and has achieved strong brand recognition regionally, nationally, and internationally. 
 
Children’s National is dedicated to a “Child-Centered Vision” and mission; its clinicians, staff, and leaders 
promote an environment of respect, dignity and care for its patients, their families and staff. For more 
information about Children’s National Health System. www.childrensnational.org 
 

The Children’s Research Institute 

Research at the Children’s National Health System is conducted through the Children’s Research Institute 
(CRI), the academic arm of Children’s National. The Children’s Research Institute also oversees the 
educational activities and academic affairs of Children's National and the Department of Pediatrics at the 
George Washington University School of Medicine and Health Sciences.  
 
There are more than 450 scientists, trainees, and staff members at CRI, and 120,000 square feet of 
research space. The annual NIH grant portfolio has grown from $4 million in 1998 to more than $41 million 
in 2014; the total grant portfolio increased from $12 million to $73 million during this period. CNHC ranked 
number six in NIH funding among children’s hospitals and 10th among the combined 131 children’s 
hospitals and university departments of pediatrics. Research at Children’s National has become a focal 
point for multi-institutional projects in the metropolitan Washington, DC area and nationally. Children’s 
National has provided over $40 million in intramural programmatic support for research activities over 
the past decade.  
 
The Emergency Medicine faculty has nine federally funded investigators and a substantial record of 
academic productivity and mentoring, and includes national experts in risk adjustment, genomics and 
proteomics, health services research and delivery, and clinical trials. 
 

Center for Translational Science  

Emergency Medicine research falls within the purview of the Center for Translational Science (CTS).  
Four Emergency Department faculty are on the Executive Committee of the Center for Translational 
Science. 
 
The CTS includes a broad portfolio of investigator-initiated research, involvement in a diverse set of 
national consortia, and key infrastructure resources. The Center’s research activities are enhanced by a 
close partnership with the Clinical and Translational Science Institute at Children’s National (CTSI-CN), that 
is funded by an NIH Clinical and Translational Science Award (CTSA).  
 
Research at the Center for Translational Science spans the full translational continuum from T0 research 
(preclinical) to T1 research (bench) to T2 research (bedside research) to T3 research (implementation 
science) and to T4 research (community-based research and health policy). 

 
 
 

http://www.childrensnational.org/
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Clinical and Translational Science Institute 

In July 2010, Children’s National was awarded a highly sought after Clinical and Translational Science 
Award (CTSA) grant (UL1TR000075), from the National Center for Advancing Translational Sciences 
(NCATS) to establish the Clinical and Translational Science Institute at Children’s National (CTSI-CN). This 
was the first such funding awarded directly to a freestanding children's hospital and recognizes the 
strengths in clinical and translational research. CTSI-CN is a partnership between Children’s National and 
The George Washington University (GWU). The CTSI-CN offers unique resources in translating scientific 
discoveries to improved health outcomes. It provides highly integrated, cost-effective, investigator-
focused resources designed to overcome research barriers, promote collaborative research, and provide 
research training with a special focus on children’s health. With an emphasis on health disparities and 
childhood antecedents to adult diseases, CTSI-CN builds upon its pediatric research strengths in areas 
such as rare diseases, asthma, and neuro-developmental disabilities to collaborate with a national 
network of 1,200 community health centers.  
 
Children’s National participates in numerous multi-center collaborations aimed at improving healthcare 
across the spectrum of clinical care from the inpatient setting to the community. The collaborations 
include the Pediatric Emergency Care Applied Research Network (PECARN) and the Collaborative Pediatric 
Critical Care Research Network (CPCCRN), and Emergency Medical Services for Children (EMSC). PECARN 
and EMSC research is led by six Principal Investigators, including James Chamberlain, MD and five other 
emergency department faculty and supports a host of clinical and translational efforts dedicated to 
improving care and outcomes for acutely ill and injured children. A recently completed trial with the 
Neurologic Emergencies Treatment Trials (NETT) defined the optimal drug treatment for children with 
prolonged seizures who have failed initial therapy with benzodiazepines. 
 
Monika Goyal, MD, the Director of Research in the Department, is a pediatric emergency physician, health 
services researcher, and epidemiologist whose research program is designed to reduce racial and ethnic 
disparities in health care. Her NIH K23 award funds her research that focuses on improving the delivery 
of sexual and reproductive health services in the Emergency Department. Her work is centered on 
detecting disparities in care and designing interventions to improve care provided by Emergency 
Department physicians.  

 
 
 
 
 

Children’s National is a 313 bed acute care hospital, 
serving as the major pediatric referral center for 
Washington, DC and the southern half of Maryland. 
The Emergency Medicine and Trauma Center 
(EMTC) at Children’s National is a Level l trauma 
center and in 2017 had 127,000 visits at its two 
sites. It is among the busiest free-standing 
pediatric emergency departments (EDs) in the 
nation. It is the designated pediatric trauma center 
for the District of Columbia and one of two 
pediatric trauma centers for the State of Maryland.   
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The Division of Emergency Medicine at Children’s National  

Emergency Medicine and Trauma Centers 

Children’s National has two Emergency Departments:  the Emergency Medicine and Trauma Center 
(EMTC), a 40 bed ED located at the main campus; and a 15 bed ED at United Medical Center (UMC) in 
Southeast Washington, DC. The two campuses received 127,000 pediatric ED visits in 2017, a dramatic 
increase from 2012 when total visits were 116,850. The diverse faculty consists of clinicians, educators, 
scientists, and advocates. The physicians have full faculty appointments in the George Washington 
University School of Medicine. The Division of Emergency Medicine is the largest clinical division in the 
Department of Pediatrics with a physician group that, by summer of 2018, will include 54 faculty, 14 
fellows, and 50 associates, nurse practitioners and physician assistants (118 FTEs) providing clinical care. 
The Division has 106 FTE RNs, and 41 FTE tech specialists and unit communications associates. In addition, 
there are social workers, child life specialists, case managers, nurse educators, interpreters, respiratory 
therapists, and clinical educators on the ED team. 
 
The two units account for 70 percent of all admissions to Children’s National. With 1,200 trauma 
admissions annually, it is the designated pediatric trauma center for the District of Columbia and one of 
two pediatric trauma centers for the State of Maryland. The dedicated pediatric transport team brings 
over 6,000 children annually from other regional hospitals. Children’s National subspecialists care for 
suburban and rural patients referred from communities within a catchment area within an approximately 
90 miles radius.  
 
The increase in patient acuity and visits has created a significant need for additional clinical and 
department space. The first phase of a physical expansion will begin with the Children’s ED Innovation 
Suite. The design is intended to facilitate collaboration among faculty with similar interests and to gain 
efficiencies. The facility expansion is part of the cascade of space planning that will utilize new space at 
the Walter Reed site for research and free up clinical space at the main campus. 
 
The Annual Plan of the Emergency Division for 2017 reported on initiatives to address the continuing 
growth in ED visits, compounded by the increased acuity of patients and the increased number of patients 
with behavioral health problems. Physician recruitment has not kept pace with the increased volumes. 
Moonlighting assignments and the use of locums have been temporary solutions, but are not satisfactory 
as long term arrangements. In the past year, the Chief of Emergency Medicine has introduced permanent 
and sustainable improvements, including: budget increases to support the addition of new physician staff; 
significant compensation and benefit changes; merit increases based on increasing the bonus percentile; 
the distribution of the largest bonus payout in recent years; and the development of the clinical associate 
career track. ED specific metrics have also changed in the past year. The front end process was redesigned, 
which led to a significant reduction in wait time for low acuity patients, increased patient satisfaction 
comments, and reduced the length of time to receive antibiotics.  
 
Plans for 2018 continue with improvements to patient flow, efficiency, and the recruitment of additional 
permanent staff, including advanced practitioners and faculty associates. Ten new faculty, seven 
associates and six fellows will join the department during the summer of 2018.   

 
The Position: Clinical Chief of Emergency Medicine 

The Clinical Chief of Emergency Medicine will be a member of the Division’s executive leadership triad 
with the Chief of Emergency Medicine and the Director of Emergency Nursing. S/he will oversee all ED 
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physician staff with the support of 10 Medical Unit Directors, who lead the day-to-day clinical operations 
and educational efforts of the Division in alignment with the strategic and financial goals set by the Chief 
of Emergency Medicine. The Clinical Chief has three direct reports: the Director of Operations; the 
Director of Quality; and the Director of Education and their direct reports.  
 
S/he should have excellent analytical and leadership skills and the ability to lead the entire range of 
problem solving work: definition; analysis; proposal; execution; and evaluation.  
  
The Clinical Chief of Emergency Medicine will:  

• With the Director of Emergency Nursing, be responsible for day-to-day oversight of the 
EMTC and UMC Emergency Departments.  

• With the Chief of Emergency Medicine and Director of Emergency Nursing, be responsible 
for the financial performance of the Division.  

• In collaboration with staff, will maintain and manage an operations dashboard of key 
priorities re: safety; quality; staff engagement; staff satisfaction; patient/family 
satisfaction; exceptional service; and others. Define ownership for each metric and 
responsibility for monitoring and developing interventions when necessary. 

• Ensure that physician directors hold the team accountable for highly reproducible 
performance standards.  

• Ensure that performance evaluations, medical requirements, and all other organizational 
circuit breakers for all staff are complete and on time.  

• Promote cultural competency in delivery of services to all customers--patients, families, 
and colleagues.  

 

The Candidate 

Qualifications  

• MD or DO and board certification in Pediatric Emergency Medicine required; board 
certification in Pediatrics preferred  

• At least seven years of clinical practice 

• Eligible to be fully licensed and credentialed as an attending staff category physician of 
Children's National Medical Center 

• Leadership experience in an academic medical center 

• An advanced degree in management, public health or a related health care discipline is 
desirable 

• A record of publication and research appropriate for appointment as Assistant Professor 
or above 

• A personal commitment to Continuing Medical Education and to keeping current on 
developments and progress in some facet of pediatric emergency medicine  

• Expertise in performance improvement frameworks and methods, such as Lean, Six 
Sigma, the IHI Model for Improvement or others, and experience in applying them 
successfully 

• Ability to partner with staff from all disciplines and with other operational leaders to 
promote a safe, high reliability operation and culture of safety, where physician and staff 
satisfaction and engagement are on a trajectory of continuous improvement 
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Personal and Professional Attributes 

• Charismatic, engaged, and experienced leader devoted to pediatric emergency medicine.  

• Passion for advancing Emergency Medicine priorities and emphasizing a model of 
coaching, collaboration, and support, while achieving immediate results when needed.   

• Demonstrated record as a champion of innovation, improvement efforts, and advocacy 
initiatives. 

• Skills to develop close, supportive working relationships with physicians and fellows, to 
assist them in continually improving the work they do. 

• Open communication style and interpersonal skills to collaborate with a variety of 
constituents in a manner that reflects respect and confidence across the Hospital. 

• Experienced, poised, and clear communicator with senior hospital leadership, medical 
school leadership, medical staff and nursing leadership. 

• Be a respected and recognized voice of Children’s National with external organizations, 
including regulatory agencies, professional associations, and scholarly organizations. 

• Effective verbal and written communication. 

• Leadership style that is grounded in interprofessional problem solving toward solutions 
that are consistently implemented and sustainable at all levels of the organization. 

• Ability to promote a vision of the Division of Emergency Medicine to hospital departments 
and staff that is viewed as mission-critical to enhancing care quality and safety, 
aspirational, and customer service-focused. 

• Ability to deftly balance competing operational priorities, guide teams, and 
interprofessional leaders, and to rapidly resolve clinical and operational safety and quality 
challenges. 

• Model accountability, effective collaboration, tenacity, resilience, and humor to unite a 
broad range of stakeholders in the ED’s. 

 

Critical Success Factors 

Among the criteria by which the new Clinical Chief of the Emergency Department will be judged in the 
first 12-18 months are:   

• Success in developing a reputation among colleagues in the Department and the Hospital 
for good listening, empathy and effective relationship building; 

• Measurable progress toward increasing operational efficiencies, improvement of clinical 
flow, and the development of a clinical operations plan, including the identification and 
regular reassessment of reasonable metrics;   

• Recognition as an effective model and advocate for physicians in terms of professional 
fulfillment and development, stress management and wellness; and a model and 
advocate for respectful teamwork and collaboration with ED staff in all disciplines and 
from a broad range of cultural backgrounds;  

• Stable physician recruitment and successful retention among physician staff; 

• Strengthened customer service orientation as measured by patient and family satisfaction 
and responsiveness to referring clinicians.   
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Compensation: 

A compensation package and benefits package, including relocation assistance, will be provided that is 
competitive and commensurate with the individual’s qualifications, experience, and ability to contribute.  
 

Equal Employment Opportunity Statement: 

Children’s National Health System is an equal opportunity employer.  We evaluate qualified applicants 
without regard to race, color, religion, sex, sexual orientation, gender identity, national origin, disability, 
veteran status, and other legally protected characteristics. 
 

For More Information 

We welcome recommendations, nominations, and confidential inquiries. Interested parties should send 
a resume and letter of interest to CNClinicalChief2238@ZurickDavis.com. For additional questions, please 
contact Lida Junghans, PhD (lida.junghans@zurickdavis.com) or Jacqueline Rosenthal 
(jacqueline.rosenthal@zurickdavis.com). All contact with ZurickDavis will remain confidential.  
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