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1.Discuss how a senior living organization’s focus 
on intergenerational learning creates a unique 
community dynamic on a college campus.

2.Review the business and programmatic 
partnership between Lasell Village and Lasell 
College and the elements that make this model 
succeed.

3.Discuss the benefits and possibilities of a model 
combining housing, healthcare and higher 
education. 

Goals of Today’s Presentation:



Focus on Lifelong Learning: 
Lasell Village’s Differentiation



What is Lasell Village?

Lasell Village is a living and learning community 
that puts education at its heart. Located on the 
campus of Lasell College in Newton, 
Massachusetts, residents benefit from 450 hours 
each year of education in a friendly 
intergenerational learning environment.



Lasell 
College

Lasell 
Village

Lasell Village is unique – the only 
college-based senior living 

community in the world with an 
educational requirement.



Founded in 1851, Lasell College has always 
emphasized the scholarly and the practical.



What is Lasell 
College Today?

• Second oldest in Boston area
• A thriving co-educational, independent, non-

sectarian highly residential college
• 2,200 students in professionally oriented 

undergraduate and graduate programs
• Today’s students complete internships nearly 

every semester and engage in hands-on 
projects, including some at Lasell Village.



What are the Key Ingredients to this Model?

• Philosophy
• Location and architecture
• Business partnership with Lasell 

College / governance alignment
• Health care partnership



Lasell Village Educational Philosophy

Learning is not a chore or task, or even a 
specified activity. Rather, it is a way of being –
an approach to life in which we pursue interests 
and new experiences that enrich our lives. 



Location and 
Architecture



The Business Partnership with the College

• Shared Service Agreements

• Land Lease

• Employee Synergies

• Governance and Leadership

• Educational Intersections



Financial Benefits of a Partnership

• Shared service agreements with Lasell College

Education ManagementFacilitiesSecurity Information 
Technology



Overlapping Governance



College students work in 
dining room, students serve 
as interns in the Village

Employees and 
dependents enroll 
with tuition benefit 
at College

Students and residents 
are classmates and 
friends

Students and residents 
volunteer together at 
Holway Child Study 
centers

Students teach 
residents

Residents teach/ 
mentor students

Employee Synergies



Health and Wellness Integration
• Lasell House provides short-term and long-term care for residents and 

larger community
• Agreement with Partners ACO and BIDCO; and tight alignment with 

medical group at primary referring hospitals
• On-site Wellness Center serves as drop-in clinic 7 days a week
• Lasell Village provides 60 hours of home care per year included in 

monthly fee, and additional care is available as needed
• Comprehensive fitness classes: Yoga, Tai Chi, Strength, Balance, Water 

Aerobics
• ROMEO lunches for men every month; “Juliette” lunches for women
• Walkable campus (dog friendly!) 



Benefits and Possibilities of a model combining 
housing, healthcare and higher education



Ingredients for Senior Living 
Partnering with Higher Education:

1. Require resident commitment to life-long learning.
2. Provide residents with choices and opportunities.
3. Define an individual education plan for each resident.
4. Offer constant, varied, intergenerational activities on 

an age-friendly campus.
5. Integrate healthcare.
6. Build and nurture relationships with town, neighbors, 

faculty, students, and residents. 



For more information:

Anne Doyle, President
Lasell Village

ADoyle@Lasell.edu
+1-617-663-7000



THANK YOU FOR JOINING US TODAY
You can download the slides from this presentation at:

https://zurickdavis.com/industry-insight/innovations-in-senior-living-and-
learning/

OR
https://bit.ly/2L4tYPU

We will be posting the recording at the same location on our Website within the 
next day so you can access it.

We hope you enjoyed this presentation. To make sure  you receive invitations to 
future Webinars, follow us:  

@ZurickDavis or @ZDinterim


