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What is the 
MBTI ?

 The Myers-Briggs Type Indicator (MBTI) is a 
psychometric tool used to assess personality type.

 Designed by Katherine Cook Briggs (1875-1968) and 
her daughter, Isabella Briggs Myers (1897-1980), it is 
based on Carl Jung’s theory of human personality 
differences. 

 Uses Jung’s theory of psychological type to identify 
unique differences between normal, healthy people. 



MBTI 
Today

 In general use for over 60 years, it is the most widely 
used instrument in the world.

 USA - over 2M MBTI assessments are administered 
annually.

 Internationally recognized.

 Translated into 30 languages.



Use of MBTI

 Self understanding and development

 Career development and exploration

 Organizational development

 Team building 

 Management and leadership training

 Problem solving 

 Relationship counseling 

 Education and curriculum development 

 Academic counselling 

 Diversity and multicultural training 



What is 
Psychological 
Type?

Theory about how innate behavioral differences result 
in using one’s mind in different ways. 

4 basic preference scales:

 Extraversion-Introversion 

 Sensing-Intuition

 Thinking-Feeling

 Judging-Perceiving  

Each preference is a multifaceted aspect of personality, 
but a holistic picture is gained by using the combination 
of each individual’s 4 factors. 



Preferences

Extraversion vs Introversion 

 Where a person prefers to focus their attention and get 
their energy

Sensing vs Intuition

 The way in which a person likes to take in information

Thinking vs Feeling

 The way in which a person prefers to make decisions

Judging vs Perceiving 

 How a person orients themselves to the external world







Sample Types

ENTP (adaptable extraverts) 

 The Inventor-Quick, ingenious, stimulating, alert 
and outspoken. 

 Resourceful in solving new and challenging 
problems. Adept at generating conceptual 
possibilities and then analyzing them strategically. 
Good at reading other people. Bored by routine, will 
seldom do the same thing the same way. Apt to turn 
to one interest after another.  

 Ron Weasley from Harry Potter, R2-D2 from Star 
Wars, Tyrion Lannister from Game of Thrones, 
Snoopy from Peanuts



Sample Types

ISFJ (decisive introverts)

 The Protector-Quiet, friendly, responsible and 
conscientious.

 Committed and steady in meeting their obligations. 
Thorough, painstaking and accurate. Loyal, 
considerate, notice and remember specifics about 
people who are important to them, concerned with 
how others feel. Strive to create an orderly and 
harmonious environment at work and at home. 

 Ophelia from Hamlet, Melanie Wilkes from Gone 
With The Wind, Charlie Brown from Peanuts



# 1 

DO 
 Use MBTI to assess 

personality type and fit to an 
organization or team.

 Use it as part of an overall 
assessment.

DON’T
 Use MBTI to “select” a 

candidate by ruling an 
individual in or out of a role, 
based purely on type. 



Career 
Development 

Knowing and understanding your Type
Acknowledging perceived strengths & 

weaknesses that define your Best Fit Type
Self awareness 
Response to stress
Growth strategies 



# 2 

DO 

 Work with a qualified MBTI 
Practitioner to administer 
and discuss your Reported 
Type

DON’T

 Administer the MBTI and 

a) Attempt to understand 
your Type without 
qualified guidance. 

b) Work with a practitioner or 
anyone who informs you 
of your Type. 



Team Building 

Highly effective 
Trust 
Senior leadership strategies
Used widely within healthcare institutions in 

Europe
High performing teams
Acknowledgement of shortfalls 



# 3 

DO 

 Recognize the gift of self 
awareness that results from 
understanding and 
identifying with your 
reported Type.

 Leverage your innate skills to 
professionally develop and 
gain greater insight into 
“self” 

DON’T 

 Make incorrect assumptions 
about your reported Type. 

 Right or Wrong ?



Management 
& Leadership 
Training 

What type of leader is your reported Type ? 
Management style
Developing innate preferences and skills
Communication - cornerstone of effective 

leadership 
Training to support ongoing development 



Remember…. People are complicated ! ! 



Summary

MBTI is a tool
Myriad of uses
Personal and professional 
Use it correctly and use it well
Continuous learning experience  



Questions? 

QUESTIONS?



Thank you for joining us today

You can download the slides from this presentation at:

https://zurickdavis.com/industry-insight/
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We will be posting the recording at the same location on our Website within the next 

day so you can access it.

We hope you enjoyed this presentation. To make sure  you receive invitations to future 
Webinars, follow us:  

@ZurickDavis or @ZDinterim or on Linkedin at ZurickDavis or ZDinterim


