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Summary

Cambridge Health Alliance (CHA) is seeking an experienced physician leader, board-certified in Internal
Medicine, to become the Regional Medical Director responsible for the Somerville Hospital and East
Cambridge Care Center which are part of the Cambridge Health Alliance system. www.challiance.com.

Opportunity

The Medical Director be part of a team of Medical Directors within the CHA network. S/he will have the
ability to work with an accomplished group of clinicians who are dedicated to the Cambridge Health
Alliance (CHA) mission of improving and advancing the highest quality patient care. This person will be
able to grow personally and professionally as a clinical and operational leader. CHA is at the forefront of
population health and value-based care. This is an opportunity for a likeminded individual who can be
part of the passionate leadership team who will lead a high performing organization into the future.

Organization

Cambridge Health Alliance (CHA) is an academic community health system that partners with patients,
purchasers and communities to deliver convenient, high value care that is truly integrated across
providers, settings and specialties. CHA’s expertise is in caring for vulnerable populations through
academic programs and community/public health models demonstrating effective new ways to integrate
care and improve the well-being of their patients and communities.

Cambridge Health Alliance was formed in 1996 when Cambridge Hospital and Somerville Hospital joined
together to become an integrated system to better serve and fulfill the needs of their communities. In
2001, the system acquired Whidden Hospital in Everett, MA and associated healthcare services in Malden
and Revere extending CHA’s commitment to providing the highest quality of care to individuals and
families in need.

The system has well-established clinical and population health functions. CHA operates the Public Health
Department for the City of Cambridge, has a large community outreach team and a medical staff that
actively collaborates in community projects and advocates around public policy issues. These teams work
closely with municipalities and community groups to address broad health issues like breast health,
obesity, childhood mental health and depression.

Academic

CHA is a teaching hospital with strong clinical, academic, and research programs. As the only hospital in
the nation that has formal affiliations with Harvard Medical School, Harvard School of Public Health,
Harvard School of Dental Medicine, and the Tufts University School of Medicine, it sponsors
undergraduate, graduate and continuing medical education efforts. Particularly noteworthy is the
Harvard-Cambridge Integrated Clerkship, an alternative experience for third year Harvard Medical
students with a “continuity of care” curriculum, and CHA sponsored, Harvard affiliated training programs
in internal medicine, adult and child psychiatry, psychology and the Tufts family medicine residency.

Commitment to Diverse Populations

CHA is an inclusive provider with a longstanding commitment to vulnerable and diverse patients. Many of
its patients have public subsidized insurance (Medicare, Medicaid, etc.) and traditionally experience
barriers to care. In order to serve these individuals and families, CHA has recruited bilingual providers,
created a robust interpreter program, and has fostered numerous linguistic services. It also has an award-
winning Volunteer Health Advisor Program that brings together local residents from many cultures to
reach out to diverse groups, helping people access care and engage in healthy behaviors.
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lAbout Cambridge Health Alliance

Cam bridge Health Alllance (CHA)Y & a wibrant, innowative health systam dedicated to prowiding essantial
sorvices toall members of the community, With 140,000 patients in Cambridge, Somerville, and Bostons
tietm Morth region, CHA & a local powider of chokee for primany care, speciatty cane, emergency sanvices,
hoepital care, matemity care and behawioral health. CHA patients receive high quality cane in convenient
neighborhood locations and hawe seamless acoess to advanced cane thmug b CHAS affiliations with Beth
Emel Dearoness Medical Center(BIDMC and Mass. Generml Hospital for Childen (MGHEC).

CHAS community com mitrment extends bewond sanving its patients. CHA operates the Cam bridge Publie
Health Depatment and collbombes with many local agencies and omanizations to impmowe the health
of lozal residents. It abo prowides & wital safety net for undeserved populations facing barmies tocam.
&5 a Hanamd Medical school Hanad School of Public Heatth, Harvard School of Dental Medicine and
Tufts Un hersity School of Madicine teaching hospital, CHA trains the health cae prowiders of tamarmie.
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Fiscal Year 2016

CHA Components Key Statistics
+ 3 hospitals - Cambridge, Somerville, Dischames ... 10675
and Everatt - oach with 24-hour Pationt Days ... 55,041
ememency samines Awg. LOSdndays 5.25
] . EDVWEits 98,505
+ 15 primary care pactices y
F ¥ P Ambulatony Wiits 0T, A07
+ Cambridge Public Health Department BIRRS ..o 1.151
+ CHA Physicians Crganization (CHAPC)
Research
+ CHA Foundation o .
#of respanch gant applications submitted ..., 25
Delivery System Primary Setvice Area Activefunded research grants ... 48
Ressarh expenditums $3.91 2082

Cambridge, somenille, Makden, Medford, Chelssa,

Renere, Buerett and Winth op, M. Academic Affiliations

Hon-Physician Employees CHA is 3 tearhing affiliate of Hanad Medical
Employees 2451 school Harvard School of Public Health, Harvard
FTE POSHIONS ..o 2820 Schoolof Dental Medicine and Tufts University
Sehool of Medicing.
CHA Physicians Thmough these partnerships. CHA offers residency
medical Staff ... £29  and tmining pmog mms in awanety of disciplines
Acthve Medical Staff ..., agg  incliding Internal Medicing, Famity Medicine,
Mledical StudentsMesidents FEY| Podiatric Surgeny:, Psychiatry Psycholoay and

Dentistry. CHA abosones &5 ateaching site for
numemus Boston-anea Mursing s hooks.

MIEAEUMT 137
L 18
Panth fl=]
Mlaternity 14
[T == I 19
TOTAL 277
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Cancer Cara

Recent CHA Awards and Achievements

Systom -wide Recoqgnition
+ Best and the Brightest in wiellness, Wiorksite Wellness Council of Massachusetts
+ Sikier Aweard for Viorksite Health Promotion, Vorkwell Massahusetts
+ Healthiest Em ployer Award, Boston Business Journal
+ Patrictic Employer &award, 1.5, Office of the Secretary of Defense

+ MC0A Level 2 Medical Home necognition and Massachusetts Health Policy Comm ssion PRIME Certification
forall 12 CHA Primany Cam practices

+ Community Hospital Cancer Program Thee-voar Reacceditation. American College of Sungeons

Cambage Braast Cantar

+ Reamcredited by the Mational Accreditation Program for Breast Centers (NAPE O
a progrm of the American College of Sungeons

Lirvon Sguara Family Health

+ Mamed & ane of 30 exemplary primany care pactices in the nation (LE2F)
by the Robert Wiood Johnson Foundation

Cambridge
Health Alliance

Cambridge Health Alliance Strategic Plan

CHA 2020: Our Aspiration

Aspiration:

Cambridge Health Alliance
(CHA) is a valued and sustainable
academic community health
system that exceeds the
expectations of its patients,
purchasers, and communities.

We partner with our patients and
others to deliver convenient, high-
value care that is truly integrated
and seamless across providers,
settings, and specialties.

QOur special expertise in caring for
vulnerable populations, academic
programs, and community/public
health models enables us to
demonstrate effective new ways
to integrate care and improve the
well-being of our patients and
communities.

CHA is mission-driven and a great
place to work. We recruit, develop,
and retain a diverse and high
performing workforce committed
to making a positive difference.

Description:

A Valued & Sustainable Health System

Valued for providing excellent care, at affordable
costs, and improving the health and well-being of
our patients and communities

.

Academic teaching programs and research that
supports our mission

Accountable community HEALTH system with
responsible for cost, quality and outcomes
Responsive to external expectations as demonstrated
by performance against benchmarks

g accountable
hips and growth

Sustainable business model inc
care, efficient operations, partne

.

Integrated, High-Value Care
* We engage and partner with our patients, families We collaborate and partner with others to integrate
and communities in the design of their care and deliver services to meet the needs of our patients

= We are value-driven, committed to providing the » Across disciplines and settings
right care, in the right setting, at the right time » Inside and outside CHA

» Including community health

Improving the Health of Vulnerable Populations

+ Mission-driven + Invested in our communities

+ Commitment to providing a safety net, but * Research to evaluate and demonstrate effective new
welcoming to all ways to deliver and Integrate care to improve health

» Cultural competence and focus on reducing health and reduce costs

care disparities

A Great Place to Work

* Mission-driven providers and staff

Commitment to our values (community, integrity,
respect, community, learning, excellence and making
a positive difference)

Adoption of a CHA-wide performance improvement
methodology and tools to support innovation and
transformation

Professional development and opportunity to work at
the top of license

.

Increased focus on engaging our providers and staff
at all levels
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Cambridge Health Alliance Strategic Plan
Health Alliance

- CH
CHA 2020: An Integrated Health System

Patient-Centered Primary Care

A fo

ndation of patient-centered and culturally responsive care
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CHA 2020: How We Will Get There

. .
Business Model Key Requirements
) A Great Place to Work

Engage staff at all levels in our transformation to

provide high value integrated care along the

continuum that improves the health and well being

of cur patients and communities.

@ Access and Growth
Serve more members of the community and meet their health
needs by enhancing community partnerships, attracting new
patients and growing our primary care panel, expanding our

service area and increasing capacity of our facilities. Strengthen
areas of excellence including mental

health/substance use, elder programs
and occupational health.

and Care Model
Accelerate our move o a risk payment
model that rewards us for improving the
health of our primary care patients
while reducing medical expenses
through best practices and
evidenced-based care models

Access &
Growth

. Payment
. Commitment te Community Model
and Public Health
Improve the health of our
patients and communities
throuah our population
health mission, accepting
accountability for the
health cutcomes of our
patients by caring for the
whole person, providing
excellent
patient-centered

primary care and
promaoting overall

health improvement

Community &
Public Health
Mission

nancial Sustainability

400 TradeCenter, Suite 5900, Woburn, MA 01801 781-938-1975

5

Healthier Patients
& Communities;
Accountability for
Cost and Quality

() Exceptional Patient Experience of Care
Partner and connect with cur patients to improve care:
providing the right care, at the right time, in the right
setting. Expand our foundation of culturally competent
care and implement systems and solutions that enhance
the patient experience and quality of care and make
it more efficient and accessible.

Mission-
Driven

Workforce @) Build Awareness and Recognition

Raise awareness and understanding of
the high-quality care and essential
services we provide our communities
and communicate to patients,
partners and key stakeholders the
critical role we play in serving all
populations, regardless of their
ability to pay, social status,

background, culture or
ethnicity.

Patient
Experience
of Care

Positive
Reputation

() Leverage Academic
Expertise
Study and demonstrate new
ways of delivering care and
offer innovative training
programs that prepare the
next generation te deliver
patient-centered care and
lead in a value driven,
performance-based
anvironment.

Academics

Increased Value

www.zurickdavis.com




Position

Reporting to the Senior Medical Director of Primary Care, the Regional Medical Director will be
responsible for the delivery of high quality and efficient services at the Somerville Hospital and East
Cambridge Care Center practices. The East Cambridge Care Center is led by an Associate Medical Director
who will report to this position. S/he will oversee the implementation, execution and achievement of
CHA strategic initiatives. In a dyad partnership with the Director of Operations, this new leader will be
responsible for practice management, care models, financial performance and quality. This new Medical
Director will ensure full coverage of access and service needs for the practice. S/he will assess the practice,
articulate a vision and promote changes as appropriate. It will be important for this leader to understand
the strengths of providers and stakeholders so that the practices can work toward a “team-based care”
model. There are 10 providers and 9 residents at the Somerville Hospital practice and 10 providers at East
Cambridge.

In addition to his/her administrative duties, the Medical Director will provide approximately half their
time in clinical care which includes the opportunity for full spectrum of Internal Medicine. S/he will work
collaboratively with the Residency Program Director in overseeing medical students, residents, attending
physicians.

The Medical Director will serve as the accountable medical leader working with CHA’s Medical/Utilization
Management MD, with specific responsibilities with regard to population health and pay for performance
as measured by the contracting entities in which the practices participate (e.g. MACIPA/BIDCO and for
public payers, CHA Contract Performance Committee.)

In summary, this position requires strong and effective physician operational and clinical leadership to
drive overall goals. The Medical Director must work collaboratively with clinicians, peers, direct reports,
and senior management to ensure that CHA fulfills its clinical care mission. S/he must be an advocate for
Somerville Hospital and its internal stakeholders and an effective ambassador to the community.

Other responsibilities include:

e Directing patient care and on call duties.

e Ensuring that appropriate records relating to all professional services, including billings
reports, correspondence are maintained as required by CHA.

e Serving on CHA or departmental committees as delegated by the Department Chief, CMO,
and/or Employer.

e Finding opportunities to serve on community boards and to promote public health
initiatives in the community.

e Actively participate in quality assurance/quality improvement activities at CHA; in peer
review activities; in pay-for-performance initiatives, electronic medical records initiatives
and other similar initiatives of Employer or the Health Plans.

e Ensuring highest quality patient care in a compassionate, culturally sensitive, efficient,
and cost-effective manner.

e Acting as a proactive manager of information and communication; in both directions

between management and front-line providers/staff, by whatever means necessary.
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Partnering with the Regional Director of Primary Care Operations to regularly review and
improve regional and site operations through deployment of standardized processes,
compensation tools and staffing benchmarks.

Ensuring that the quality and financial goals are integrated, consistent and regularly
measured.

Developing and leading, at minimum, monthly provider and staff meetings with Regional
Director of Primary Care Operations and Primary Care Nursing leadership.

Interfacing with other departments, with the Regional Director of Primary Care
Operations, that provide care and services to Primary Care health center patients (such
as Community Affairs, Pharmacy, Psychiatry, etc.).

Ensuring that standards and processes for growth or changes in ancillary functions and
care team composition/roles are in concert with CHA strategic plan for growth,
development and operational standards.

Overseeing clinical activities of the providers and holds least annual OPPE meetings with
every provider to determine job satisfaction and further career goals.

Ensuring appropriate recruitment, orientation, coaching and mentoring of providers.

Reviewing compensation targets and performance with each physician and PA/NP in the
region at least twice per year, and develop supports and interventions as needed to
support achievement of access, volume, and quality goals.

Directly addressing behavior and performance issues for provider staff.

Maintaining compliance with budget and financial performance for the centers through
active participation in monthly review of volume, revenue and expense projections for
both hospital and physician organization budgets.

Working collaboratively with the Regional Director of Primary Care Operations to
assess/allocate resources at regional sites, and jointly responsible for utilization of
resources within the region.

Assuming leadership role in CHA/CHAPO initiatives to assess/improve the financial
performance of the sites.

The Candidate

The ideal candidate will be a highly experienced operational and clinical, board-certified Internal Medicine
physician preferably with an advanced degree in business or a similarly relevant field. S/he will bring
significant operations and clinical leadership experience to the position, either as a current or prior
Medical Director and be an accomplished and respected clinician. The Medical Director will have
demonstrated success as a leader within a complex clinical ambulatory setting and be prepared to lead
and support the care team through change, to drive transformation in patient care and achieve optimal

clinical, quality and financial outcomes. In addition, the candidate will:

Be transparent and trustworthy

Have a highly collaborative leadership style yet be decisive when necessary
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Have an appreciation for an underserved and diverse patient population.

Be a mission driven and passionate patient advocate.

Have the energy and be political savvy to navigate a complex and matrixed organization.
Be thoughtful and reflective in approaching change.

Understand how to translate strategic plans to inspire and motivate staff.

Be a passionate leader and teacher of effective clinical practice.

Feel an ownership and accountability for the practice.

Enjoy direct patient care.

Develop relationships across the organization.

Be a nice person with a sense of humor.

Critical Success Factors

By the end of the first year, the successful Medical Director will have accomplished the following:

Developed trusting relationships across the enterprise by listening, learning the system
and engaging with providers, PAs, and other clinical staff.

Effectively work with the network of Medical Directors, Operations Directors and Senior
Leadership.

Gained credibility as an excellent and productive practitioner and a resource for clinicians.
Begin the process of modelling and testing “Team Based Care”.

Understand the financial picture within the organization.

The Locations of the Primary Care Clinics in the Greater Boston Area

MALDEN,

CHAMALDEN CHA EVERETT
CARE GENTER TEEN CLINIC

EVERETT wm':'
MEDFORD @ canwia uovsl.

MAY POWERS
CENTER

H ° cx CHELSEA
@ ousomenviie Gk BROADIAY

CHA CAMBRIDGE
v

CAMBRIDGE Gacoma s @oarEn
L3

SOMERVILLE

(CHA EAST CAMBRIDGE

400 TradeCenter, Suite 5900, Woburn, MA 01801 781-938-1975 www.zurickdavis.com
8




Compensation

A compensation, and benefits package will be constructed commensurate with the background and
experience of the selected candidate.

Equal Employment Opportunity Statement

CHA is an equal opportunity/affirmative action employer. We strongly encourage women and minority
candidates to apply for these and all open positions at CHA.

For More Information

ZurickDavis, a retained executive search firm specializing in physician leadership recruitment, is assisting
Cambridge Health Alliance with this search. Interested individuals should send a letter of interest and
current CV to CHARegMedDir2242@ZurickDavis.com. For nominations, referrals, or questions, please
contact Ellen Mahoney at 781.938.1975. All contact with ZurickDavis will remain strictly confidential.

400 TradeCenter, Suite 5900, Woburn, MA 01801 781-938-1975 www.zurickdavis.com
9



mailto:CHARegMedDir2242@ZurickDavis.com

