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The Opportunity 

The next CEO of HealthFirst Family Care Center, Inc. will lead a highly regarded organization at the 
forefront of community and public health efforts in central New Hampshire.  A strong and dedicated 
senior leadership team has led this Federally Qualified Health Center to grow steadily and enjoy an 
operating surplus for seven consecutive years.  We seek a passionate, talented and visionary leader to 
build on this foundation, and to identify and realize new opportunities to support the health and well-
being of central New Hampshire communities.  
 

The Organization  

HealthFirst Family Care Center, Inc. (“HealthFirst”) is a Federally Qualified Health Center (FQHC) dedicated 
to the mission of providing high quality primary care and behavioral health treatment, prevention, and 
education services to the residents of central New Hampshire, regardless of ability to pay or insurance 
status.  HealthFirst coordinates and cooperates with many other community and regional health care 
providers to ensure that the people of the region have access to the widest possible range of primary 
medical, integrated behavioral, and preventive health services. 
 
With sites in Franklin and Laconia, HealthFirst serves the communities of the Twin Rivers and Lakes 
Regions of New Hampshire, incorporating a five-county area with 23 rural townships.  Founded in 1995, 
HealthFirst serves the community with about 22,000 patient encounters annually.  In 2019, the operating 
budget is $5.9 million.  HealthFirst supports a healthy work/life balance among its providers and staff, and 
invests in creating a warm and caring environment for staff and patients alike. See 
www.HealthFirstFamily.org.   HealthFirst is well known for quality of service and has received many 
awards, including: 
 

• The National Committee for Quality Assurance (NCQA) designation as a Level III Patient 
Centered Medical Home (PCMH). 

• Several Federal Bureau of Primary Health Care quality awards. 

• A State of New Hampshire award for outstanding immunization rates for children. 

HealthFirst can offer a full range of services for a family’s health care needs because they are part of the 
Winnipesaukee Public Health Network, an integrated system, consisting of health and human services 
providers that work closely and collaboratively with each other.  Members of WPHN include:  

• LRG Healthcare  

• Franklin Regional Hospital  

• Franklin VNA & Hospice  

• Newfound Area Nursing Association  
(NANA) 

• Riverbend Community Mental Health;  

• Lakes Region Mental Health  

• Central New Hampshire VNA & Hospice  

• Community Action Program (CAP) – 
Belknap Merrimack Counties 

• Child and Family Services of New 
Hampshire 

• Lakes Region Community Services  

• Horizons Counseling Center 

• Partnership for Public Health  

• Local schools  

 

 

http://www.healthfirstfamily.org/
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The Position 

The Chief Executive Officer reports to the HealthFirst Board of Directors through the Board Chair, and is 
responsible for the strategic vision, direction, and oversight of the Center. The next CEO of HealthFirst will 
guide the Center through the rapidly changing health care environment, work closely with regional health 
and public health/social service organizations, and strive to maintain HealthFirst’s independence and 
patient-centered culture. The CEO of HealthFirst must:  
 

• Position HealthFirst to thrive amid the ongoing transformations in health care regulatory and 
reimbursement policies;  

• Grow & develop HealthFirst, consistent with its mission and values;  

• Lead senior management staff in operations, strategic positioning, marketing and growth;  

• Demonstrate & ensure sound financial, budgeting and investing practices;  

• Maintain the warm, caring, familial culture that HealthFirst has come to cherish; 

• Ensure provision of high quality, customer-oriented services and continue to support effective 
quality improvement strategies;  

• Recruit & develop Board members, keeping them well-informed about trends in the health 
care arena and on organizational strategies;  

• Ensure that HealthFirst meets or exceeds Federal and State requirements for all grants and 
contracts; 

• Develop and maintain vital collaborations with other health agencies to advance the mission 
of HealthFirst. 

 
Specific responsibilities are listed below 
 
Vision, Mission, and Strategic Planning 

• Leads the Board of Directors, senior management and community partners to create a 
shared vision of strategic goals for organizational improvement and growth, scope and 
quality of programs and services, resource development and allocation, and measurable 
impact on health status for targeted and community population groups.  

• Proactively educates elected officials at the Federal, State and local levels on issues that 
impact the mission of HealthFirst.  

• Leads educational efforts at the local, State, and Federal levels that impact funding streams, 
health care delivery system models, payer source requirements, and program expectations 
for FQHCs.  

• With staff and Board, develops and implements annual and long-range strategic and 
marketing plans to advance the mission of HealthFirst.  

• Identifies areas for possible expansion and strategies through which HealthFirst can better 
achieve its mission.  

• Researches, tracks and helps define trends in the health & social service fields to the benefit 
of the agency.  
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• Collaborates with other agencies and groups to further the HealthFirst mission. 
 
 
Medical Program /Integrated Behavioral Health Program Development and Management 
 

• With the Chief Medical Officer (CMO) and Behavioral Health lead, works to strategically 
develop and grow integrated medical/behavioral health services and position HealthFirst as 
a PCMH.  

• Oversees and mentors the CMO to oversee operations of the Medical Department and the 
ongoing provision of high-quality services.  

• Provides leadership and expertise in negotiating managed health care contracts and 
develops systems of care to meet managed care requirements.  
 

Fiscal Management  

• Sets strategic direction for agency’s short and long-term financial growth.  

• Oversees and mentors the Chief Fiscal Officer (CFO) and ensures that solid budgeting and 
financial accounting systems are in place and that HealthFirst’s goals and strategic plans 
serve as the basis for sound financial planning.  

• Safeguards all of the HealthFirst assets and works with CFO to soundly invest resources.  
 

Fund Raising and Resource Development  

• Creates and leads fundraising strategies.  

• Oversees, mentors and develops the Board of Directors in implementation of annual 
fundraising plan and development of fundraising skills.  

• Develops sophisticated and impactful relationships with elected officials at all levels of 
government that result in concrete benefit for the agency.  

• Develops substantial collaborative relationships with other organizations that can support 
HealthFirst’s strategic goals.  

• Organizes and leads the staff in grant writing and responding to Requests for Proposal from 
State and Federal Departments of Health and Public Health. 
 

Operations Management  

• Oversees and mentors the Practice Manager and Clinical Director on quality improvement 
and compliance.  

• Sets the strategic direction for and oversees HealthFirst’s clinical, dental, and other 
programs.  

• Oversees and mentors the Clinical Director on the implementation of center-wide quality 
improvement, utilization review, risk management, and safety management programs and 
related policies and procedures to assure ethical and prudent clinical practice, high quality 
standards for patient care, and achievement of excellence in customer service.  
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• Over sees HealthFirst’s Management Information System and the development and security 
of the electronic medical record system. 

• Oversees and monitors effective organizational performance as it relates to all local, State, 
and Federal laws and regulations.  

 
Personnel Management  

• Works strategically with the Human Resources (HR) Director to create an agency culture 
that is centered on customer service. Oversees and mentors the HR Director to ensure that 
HealthFirst’s most valuable asset is effectively used and supported and that all applicable 
laws and regulations are followed.  

• Leads change management strategies and manages organizational change.  

• Builds an effective and powerful management team; develops and leads the management 
team’s growth and development.  

• Ensures that the corporation is effectively structured and staffed, promotes and cultivates a 
team environment with a culture of trust, open communication, mutual respect, 
commitment to mission, and opportunities for self-improvement. 

• Supports  and encourages  staff  development  and further  degree  education to assist  staff 
in moving  to higher  levels  of  service delivery. 

• Ensures high staff morale and effective communication throughout the organization.  
 

Board and External Public Relations  

• Works with the Board to strategically position HealthFirst to thrive in the changing health 
care environment and in response to demographic shifts in Central New Hampshire. Helps 
the Board understand health care reform and the latest trends in health care and proposed 
changes to reimbursement models.    

• Recruits and develops Board members.  

• Actively participates in county, state and national coalitions and organizations representing, 
the interests of HealthFirst.  

• Networks with other FQHCs and organizations to improve the health care of members of the 
local community served.  

• Works with organizations to improve the health care of low income, underserved residents. 

• Advocates on behalf of the agency to educate elected and regulatory officials on the value 
and contributions of HealthFirst and Community Health Centers in general.  

• Oversees the development and implementation of agency public relations materials and a 
marketing plan for the Center and its programs.  

• Supervises the implementation of a strategic branding strategy to increase awareness of the 
agency, its programs, the needs of the population it serves, and its accomplishments.  

• Works with local and regional public health officials, through networks and consortiums, to 
assure HealthFirst is an active part of the regional emergency management plan and 
systems.  
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The Candidate  

The next CEO of HealthFirst will succeed the organization’s founding CEO, who will retire after 25 years in 
the role.  HealthFirst seeks a leader with a passion for serving their community, a vision for marketing, 
growth and expansion, and the skills to build on a strong foundation of clinical operations and community 
partnerships.   The ideal candidate will become recognized across the State for effective collaborations 
with peer agencies toward the goal of better serving the needs of people in central New Hampshire’s rural 
communities.  The ideal candidate will thrive in the roles of ambassador, advocate, educator, and 
persuasive leader, and will be comfortable in a rural community with high seasonal fluctuation in 
population.    
 
HealthFirst requires a leader who will bring a strategic vision and a broad view of how to market and grow 
the services HealthFirst provides.  S/he will support a strong clinical operation and will have expertise in 
quality, patient safety, finance, population health, staff development, and coalition development.  
Experience in LEAN or other process improvement methodologies will be an asset.  
 
S/he must be warm and engaging, unpretentious and approachable, hands-on, and a gifted relationship 
builder.  Excellent listening and communication skills - including public speaking – are essential, as is an 
open-minded, holistic approach to health.   Specific requirements for this position include: 
 

• Master’s Degree in Healthcare Management, Public Health, Community Development, 
Social Work or related field. 

• Demonstrated executive level leadership in health care, finance, operations, personnel 
management and program development.  

• In-depth knowledge of health care reform initiatives and how to strategically position the 
Health Center in a perpetually changing and increasingly competitive environment.  

• Demonstrated experience in facilitating change.  

• Understanding of the health disparities and social determinants of health for all of the 
populations that HealthFirst serves. 

• Executive level presentation, verbal and written skills.  

• Public speaking expertise.  

• Demonstrated executive level experience researching, analyzing and resolving complex 
administrative and operational situations.  

• Extensive, in-depth knowledge of the New Hampshire health care delivery systems. 

• FQHC experience preferred.  
 

Critical Success Factors  
 
Among the criteria by which the HealthFirst CEO will be evaluated by the board of directors in the first 12-
18 months are:  

• Steps taken toward development of a long-term strategic plan. 

• Skillful deployment of a strong senior management team. 
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• Increased integration and collaboration with the services offered by other health care/social 
services organizations in New Hampshire. 

• Expansion of services and service area. 

• Continued successful financial results and strong audits. 

• Excellent clinical outcomes and strong performance against quality indicators. 

• Active involvement and leadership in local, regional and statewide coalitions and networks that 
further the FQHC agenda. 

 

The Location 

The Lakes Region of New Hampshire features excellent quality of life, reasonable cost of living, idyllic 
country settings, a wide range of recreational and cultural opportunities, and easy access to the White 
Mountains, the seashore, Portland ME or Boston MA. 
 

Compensation 

An attractive compensation package will be constructed commensurate with the background and 
experience of the selected candidate.  The ideal candidate will be drawn to the opportunity to assume a 
highly visible leadership role in a thriving, community-based organization. 
 

For More Information 

We welcome recommendations and confidential inquiries.  Interested parties should send a resume and 
cover letter to HealthFirstCEO2251@ZurickDavis.com. For additional information, please contact Lida 
Junghans, PhD at ljunghans@ZurickDavis.com  or Jeffrey Zegas at 781.938.1975. All contact with 
ZurickDavis will remain confidential. 

 

Equal Employment Opportunity  

HealthFirst Family Care Center is firmly committed to providing equal employment opportunity.  

Healthfirst Family Care Center does not discriminate in either their hiring practices or their employment 

practices on the basis of race, color, gender, age, national origin, ethnicity, ancestry, religion, disability, 

military status, sexual orientation, genetic information or physical characteristics. It is integral to their 

mission and vision that they provide a work environment that actively provides respect, dignity and equal 

participation, and facilitates job performance, job satisfaction and excellent patient care. 
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