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Summary 

Boston Children’s Hospital (BCH) is seeking an experienced and knowledgeable leader with the ability to 
thrive in the competitive environment of pharmaceutical procurement and business operations to serve 
as the Director of Pharmacy Business Operations (DBO).  This leader will direct a complex pediatric 
pharmacy business and finance operations program. The procurement process of acquiring drugs for 
fragile hospitalized children is magnified in complexity by comparison to  leading adult academic centers. 
The challenge of negotiating pricing, tracking and replenishing them, maintaining inventory control and 
anticipating future needs is a high value and respected specialty  in pharmacy services.  
 

The Opportunity 

Boston Children’s is a leading pediatric hospital in the nation and at the nexus of the biotech revolution 
with the use of orphan drugs and new genomic therapies. The Director of Business Operations in the 
Pharmacy is a senior and highly visible position at Boston Children’s. The Director works with the other 
two  Pharmacy Directors and the Chief Pharmacy Officer. S/he  interacts with senior executives 
throughout the Hospital in the C-Suite, Clinical Services, Finance and Quality and Safety. See 
www.childrenshospital.org 
 
The Department of Pharmacy is intimately involved with the clinical implementation of many of the new 
genomic therapies. The Hospital’s specialists are leaders in the care of pediatric patients and pioneers in 
the implementation of gene therapy. The Director of Business Operations (DBO)  is central to the 
Hospital’s and Pharmacy’s preeminence  in this rapidly changing therapeutic space. Boston Children’s 
will be the first institution to implement commercial gene therapy programs for many pediatric specific 
orphaned diseases. The candidate in this position will work collaboratively with medical, pharmacy, 
nursing, and finance professionals to refine the approach to managing the accelerating pace of this 
technology. This is a new paradigm in pharmaceutical care and the  Director of Business Operations  is  
on the team in the forefront of these developments. 
 
The Director of Business Operations is a member of the pharmacy leadership team with shared 
responsibility for both the design and execution of the Department’s   strategic plans and the resulting 
impact on the Hospital’s Strategic Planning.  The DBO serves in a leadership role both for his/her direct 
reports as well as for the Department as one of three Directors. 
 
This role provides a unique opportunity for an experienced hospital pharmacy and organizational leader 
to guide the strategic planning process regarding all components of medication-use and related scientific, 
clinical and operational practices. This is an exceptional opportunity for a  leader who is passionate about 
the efficacy, cost, safety, and quality of pediatric care. The Director will apply his/her experience to utilize 
the intellectual capital of a credible and effective team and develop the  evolution of pharmacy business  
systems and practices in a revolutionary transition era for pharmaceuticals and gene therapy. 
 

The Organization: Boston Children’s Hospital 

Boston Children’s Hospital is one of the most highly regarded pediatric health care delivery systems in the 
world. The organization serves as the primary pediatric teaching hospital for the Harvard Medical School 
and for over 30 affiliated schools of nursing, pharmacy, physical and occupational therapy, and other key 
disciplines. The Hospital was named the number one pediatric hospital by U.S. News and World Report for 
the past five years.  
 

http://www.childrenshospital.org/
http://www.childrenshospital.org/
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Boston Children’s offers a complete range of health care services for children from birth through 21 years 
of age and transitional services for older adolescents and young adults. Boston Children’s is comprised of 
a 404-bed comprehensive center for inpatient care with 258 specialized clinical programs that account for 
more than 660,000 outpatient visits per year, 25,000 annual inpatient admissions, 27,000 surgical 
procedures and 59,000 emergency department visits. The hospital employs over 15,000 clinicians and 
staff, including more than 1,200 full-time medical and dental staff, more than 2,000 full-time nursing staff 
and 400 associate scientific staff. It has 41 ACGME accredited training programs with more than 1,000 
residents, clinical fellows and interns rotating through Boston Children’s each year.  
 
At Boston Children’s, the journey to become a High Reliability Organization is well underway.  Safety 
huddles and related activities permeate hospital operations and a Daily Operations Briefing allows over 
40 clinical and support service leaders to assess and immediately respond to safety risks and operational 
vulnerabilities.  State-of-the-art rapid response systems (including a Behavioral Response Team) are in 
place. 
 
Boston Children’s Hospital is a recognized leader in pediatric nursing, including in the areas of quality and 
safety. It has been recently re-designated as an ANCC Magnet® hospital in recognition of nursing 
excellence and has been recognized as the only hospital in the world with American Association of Critical 
Care Nurses (AACN) Beacon Awards in 100 percent of their intensive care settings.  
  
More than a decade ago, Boston Children’s was an early adopter of Cerner Corporation’s clinical 
information system. The organization is strongly committed to the use of technology, analytics and clinical 
decision support tools to advance quality, safety and operational effectiveness. Boston Children’s 
achieved the HIMSS EMR Adoption Model (EMRAM) Level 7 designation in 2010 for advanced informatics, 
putting it in a category that fewer than 1 percent of the Hospitals nationwide had achieved at the time. 
The Hospital has been named one of the “100 Most Wired” hospitals by Hospitals and Health Networks, 
a publication of the American Hospital Association (AHA), 11 times since 1999. 
  
The main campus not only serves as a tertiary and trauma center for the greater Boston area, it is also the 
number one provider of primary and secondary care for low-income Massachusetts children. Boston 
Children’s serves children and families throughout Massachusetts, New England, the United States and 
other countries. Approximately 30 percent of patients who receive inpatient care travel from outside the 
primary service area of Boston and Eastern Massachusetts. 
 
Delivery of care at Boston Children’s is enhanced by a variety of academic, public and private partnerships. 
They include academic affiliations with institutions such as Harvard Medical School, research partnerships 
(including with the Harvard Stem Cell Institute, Massachusetts Institute of Technology (MIT) Health 
Sciences & Technology, and the Broad Institute), medical partnerships (including close collaborations with 
the Dana-Farber Cancer Institute, Brigham and Women’s Hospital, and Massachusetts General Hospital), 
network partnerships throughout Eastern Massachusetts, community health partnerships, and a 
partnership with the Boston Public Schools. 
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The Pharmacy Department 

The BCH Pharmacy Department professional practice model stresses the integration of clinical and 
operational knowledge and skills. Pharmacy leaders are responsible for both clinical care and operations. 
The Department has 205 staff- 170 FTE’s that include 71 FTE pharmacists and 134 technical/support FTE’s. 
There are two other Directors reporting to the Chief Pharmacy Officer, the Director of Clinical Programs 
and the Director of Operations There are eight Team Leaders, each overseeing a team of pharmacists, 
technicians, and support staff in the following domains: informatics; parenteral nutrition; oncology/stem 
cell transplant; ambulatory infusion; surgical programs; critical care - emergency medicine; peri-operative 
services; and acute inpatient care. 
 
Twenty-five percent of BCH pharmacists have completed at least one Residency in Hospital Pharmacy and 
are Board Certified Pharmacotherapy Specialists. Three of the Pharmacists are board certified in Clinical 
Nutrition and two  of the Team Leaders also maintain active funded research programs.  

 
Representative technology innovations include an IV workflow management system and a medication 
tracking system, which were both instrumental in the hospital attaining HIMSS Level 7 designation. The 
Pharmacy departmental workflow is fully integrated into the hospital’s closed loop medication system, 
guided through the leadership and strategic planning levels. The Pharmacy business team works closely 
with the Pharmacy informatics team to optimize inventory tracking and financial performance. Dense 
storage carousels are used in combination with Pyxis. Vendor selection for an inventory software system 
vendor was recently completed. 
 
The Pharmacy department received the Massachusetts Society of Health-System Pharmacists Department 
of the Year Award twice, most recently in 2018. Individual practitioner awards include: the American 
Society of Health-System Pharmacists Research and Education Foundation’s Drug Therapy Research 
Award in 2009 and the Massachusetts Society of Health-System Pharmacists Pharmacist of the Year Award 
both in 2011 and 2018. 
 
The Fiscal Year 2019 Pharmacy Departmental budgeted operating revenue is $350M. The budgeted 
operating expense is $110M. The Department maintains by a robust 340B program and recently 
successfully completed a HRSA audit of the program.  
 

Boston Children’s Hospital has a broad array of exceptional 
resources. It is poised to further extend its historical position as a 
regional, national and international leader in the care of children 
and families. The incoming Director of Business Operations will 
partner with the Chief Pharmacy Officer, the Director, Medication 
Safety and Pharmacy Operations, and the Director, Clinical 
Pharmacy Services to steward the Pharmacy Business Operations 
in a cost sensitive and responsible fashion to support the best 
practices in pharmacy care for the most advanced clinical care  
available in the country. The team will continue to develop 
innovative and reliable practices for continuous improvement in 
quality and safety. 

http://health.usnews.com/best-hospitals/area/ma/boston-childrens-hospital-6140270/photos/2
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The Pharmacy processes approximately 4,500 medication/fluid orders daily and dispenses approximately 
6,800 doses daily. The Department supports over 290 investigational drug protocols including all facets of 
genomic therapy. The Investigational Drug Service implements 30+ active new protocols yearly.  
 
Staff Pharmacist positions are highly sought after. Employee turnover remains well below the national 
average. The department has an American Society of Health-System Pharmacists (ASHP) accredited PGY-
2 Residency in Pediatric Hospital Pharmacy and a high residency program graduate retention. The 
Department has academic affiliations with Northeastern University and the Massachusetts College of 
Pharmacy. Many BCH staff Pharmacists maintain teaching appointments at these schools. The 
Department provides clerkship rotations to 6th year Pharmacy students from eight different schools of 
Pharmacy.  
 
BCH has achieved HIMSS Level 7 recognition, one of the three percent of hospitals nationally to achieve 
this status.  The BCH Pharmacy and informatics environment includes numerous innovative and vanguard 
systems: 

• The Pharmacy maintains the databases for our Alaris, CADD Solace, Pyxis and Cerner 
medication systems.  The Department is in the planning stage for implementation of 
Cerner’s Infusion Management system to provide closed loop infusion management for 
our high-risk patients. 

• While DoseEdge Pharmacy Workflow Manager from Baxter is a commercial product, the 
Pharmacy informatics team has substantially tailored this work flow software to link 
clinical practice, the Cerner electronic health record (EHR), infection control, and the 
prevention systems in the BCH Laboratory. Though it is a well-known platform for 
pediatric Pharmacy, the customized format is broadly considered an innovative workflow 
of interest to many leading pharmacies and generates much interest and requests for 
consultation.  

• The Pharmacy team designed its own closed loop medication tracking system five years 
ago, before an integrated commercial product to the core clinical system was available. It 
continues to be upgraded and is considered more advanced than most commercial 
products. It is fully integrated with other Pharmacy platforms. Its features include bar 
code scanning, decision support software, and computerized provider order entry (CPOE) 
among the key components. 

• A clinical research application (Vestigo™) is used to enhance protocol compliance as well 
as research inventory, return reconciliation, dispensing records and dispensing labeling 
management. 

• Through combined Pharmacy and the Infection Prevention Leadership, BCH is in the 
process of upgrading to Vigilanz™  software, a Clinical Laboratory data mining program to 
help advance clinical medication management and infection control activities such as 
Antimicrobial Stewardship.  

• The Pharmacy works with > 2,500 new or modified orders/day. 

• >95 percent of doses are patient specific and require no further manipulation by the 
nursing staff post-dispensing prior to nurse administration. 

• Due to the requirements associated with pediatric care delivery, > 70 percent of 
medications require manipulation by the Pharmacy prior to dispensing. 
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• 5 percent of doses (PRN primarily) are dispensed from the Pyxis™ MedStation System at 
the point-of-care. 

• The Department is collaboratively developing plans to implement continuum of care 
programs potentially including retail, specialty pharmacy and home infusion offerings.  
 

The Position – Director of Business Operations  in Pharmacy Services 

The Director of Business Operations is responsible for managing daily financial business 
operations functions of the  Department including inventory, purchasing, charging, billing, 
accounts payable, accounts receivable. The Director serves as a key leader in the Department and 
presents monthly financial and business metrics to the departments that depend on the quality, 
safety, cost, revenue, availability, and accessibility of pharmacy products. The Director of Business 
Operations develops, collaborates and implements  programs in conjunction with  Clinical/Patient 
Care Services, Finance, Supply Chain, and Materials Management.  The Director is the chief 
business officer of the Pharmacy and ensures  positive relationships, communications, and work 
flow with collaborating departments.  

 
The Director remains informed of new hardware and software that is developed along with other 
tools for improving business operations and conducts ROI analyses on the potential for 
acquisition.  Directs continuous medication management cost savings and revenue enhancement 
initiatives; 
 
The Director reports to the Chief Pharmacy Officer and has an advisory relationship to the  Vice 
President, , Business Operations and Strategy for Nursing/Patient Care Services. The Business 
Operations team reporting to the Director includes: 

• 340B coordinator  

• business analyst,  

• purchasing agents (3) 

• inventory coordinators (2) 
  
 The Director of Business Operations: 

• Manages daily financial business issues and problems for the Department including 
inventory, purchasing, charging, billing, accounts payable, accounts receivable. 

• Manages the 340B Program performance and compliance to maximize revenue 
opportunities.  

• Develops the fiscal year operating and capital budgets in consultation with the other 
Directors and ensures compliance with all hospital budget guidelines. Prepares and 
monitors all general fund and research budgets in consultation with the Directors and 
managers. Develops short and long term budget plans to ensure stability of the 
Department. 

• Manages purchasing and inventory management staff. Interviews, hires, orients, trains, 
and disciplines staff as necessary. Organizes work and work processes.  

• Develops recording and bookkeeping procedures for general funds and research funds 
to ensure an accurate single system of processing regardless of funding source. 
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Maintains statistics and reports. Monitors variations and works with the Directors to 
analyze. 

• Works with Patient Services, Legal, and Purchasing Departments to establish contracts 
and agreements with vendors. Catalogues and annually reviews all contracts for 
compliance. 

• Develops, implements, and evaluates a Business Operations staff organization structure 
that provides leadership to all members of the team, mentoring, and professional 
development. 

 

The Candidate 

Knowledge, Experience,  and Skills 

• Bachelor's degree in business administration, health care administration, or a closely 
related field.  A Master’s degree is preferred. 

• A PharmD is highly desirable, though not required. 

• Minimum of five years prior pharmacy business related experience in a hospital or 
similar setting.  

• Analytical skills necessary to resolve problems requiring a professional level of 
knowledge in specific discipline/field and/or improve, enhance or upgrade complex 
clinical, financial, data processing and data analysis.  

• Experience with budget management. 

• Experience with contracts/agreements. 

• Advanced knowledge and ability to utilize Microsoft Excel and Access programs. 

• Work requires ability to effectively manage the employees within assigned 
unit/department and to persuade and negotiate with peer level managers on issues and 
programs that impact assigned unit/department. Work requires effectively dealing with 
conflicting views or issues and mediating fair and workable solutions. 

• Experience in inventory control and management in a pharma company or an AMC. 

• Expertise in performance improvement frameworks and methods, such as Lean, Six 
Sigma, IHI Model for Improvement, and others, and experience in applying them 
successfully. 

• Ability to partner with leaders across all disciplines to promote a non-punitive, high 
reliability culture. 
 

Personal and Professional Attributes 

• Charismatic, engaged, and experienced leader devoted to business and finance 
operations. 

• Passion for advancing Business Operations priorities and emphasizing a model of 
coaching, collaboration, and support while able to achieve immediate results when 
needed.  
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• Ability to be a respected and recognized voice of the Pharmacy with external 
organizations, including regulatory agencies, professional associations, and vendors. 

• Demonstrated effective verbal and written communication. 

• Leadership style that is grounded in problem solving toward sustainable solutions. 

• Ability to balance competing operational priorities and rapidly resolve operational, 
pharmaceutical availability issues and   challenges. 

 

Critical Success Factors 

The ideal candidate for Boston Children’s Hospital Director of Business Operations will have the capability 
to make demonstrable progress on the following strategic short-term goals in the first year of his/her 
leadership tenure: 

• Manage effective expense and revenue management for the departments and identifies 
opportunities for improvement in departmental performance, of operations, and finance. 

• Has a strategic and tactical plan for the way in which Business Operations should run now 
and a vision for continued improvement operations, safety, patient care,  service, 
financial effectiveness, and productivity. 

• Ensures the successful installation and implementation of the new inventory 
management system. 

• Successfully prioritize and resolve time-sensitive operational challenges with accelerated 
cycle time, when needed.  

• Model accountability, effective collaboration, tenacity, and resilience to unite a broad 
range of clinical, internal pharmacy staff, and finance stakeholders. 

 

Compensation 

A compensation package and benefits package, including relocation assistance, will be provided that is 
competitive and commensurate with the individual’s qualifications, experience, and ability to contribute.  
 

Equal Employment Opportunity Statement 

Boston Children’s Hospital is an Equal Opportunity / Affirmative Action Employer. Qualified applicants 
will receive consideration for employment without regard to their race, color, religion, national origin, 
sex, sexual orientation, gender identity, protected veteran status or disability. 
 

For More Information 

We welcome expressions of interest, referrals and recommendations of potential candidates. Interested 
parties should send a letter of interest and resume to BCHDirBusOpsPharm2270@Zurickdavis.com. For 
additional information, please contact Ellen Mahoney or Jacqueline Rosenthal at 781.938.1975. All 
communication with ZurickDavis will remain confidential.  

 
 
 


