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Summary 

Blue Cross Blue Shield of Massachusetts (BCBSMA) seeks a Vice President of Medical Operations. The Vice 
President of Medical Operations (VPMO) is a senior physician leadership role in the Division of Health and 
Medical Management (HMM). This position will report to the Chief Physician Executive and is a member 
of the executive team that sets the strategy for achieving BCBSMA’s vision of quality, affordable 
healthcare. The Vice President of Medical Operations will involve substantial clinical program 
responsibilities and will partner with the Vice President of Clinical Operations. The Vice President of 
Medical Operations is responsible for Utilization Management and Care Management and the 
development of innovative programs to improve the quality of care in ways that also reduce medical 
expenses. BCBSMA has led initiatives in this area that are now replicated across the country. The VPMO  
will lead current programs, while seeking initiatives that will affect and improve the population health of 
its members. The VPMO  will work across disciplines and departments and seek opportunities externally 
to optimize BCBSMA’s efforts. 

 

The Organization 

Blue Cross Blue Shield of Massachusetts  

Blue Cross Blue Shield of Massachusetts (www.bluecrossma.com) is a community-focused, value driven, 
tax-paying, not-for-profit health plan headquartered in Boston. With $6.5B in premium revenue, BCBSMA 
is the health plan selected by more than 25,400 Massachusetts employers and has 2.9M members. 
800,000 of these members are from outside Massachusetts. The product lines include HMO/POS, 
PPO/Indemnity, Senior Products/Medicare and a dental plan. BCBSMA’s customers include more than 75 
percent of cities and towns in Massachusetts and 6 of the 13 Fortune 500 companies headquartered in 
the Commonwealth. 
 
Massachusetts has been a leader in implementing health care reform and BCBSMA leadership is widely 
credited for its contribution to the successful passage and implementation of legislation that made the 
state the first in the nation to achieve near universal health insurance coverage. BCBSMA was the architect 
of the payment methodology that represented a major innovation as a voluntary payment model for 
physician groups and hospitals in its network. BCBSMA developed the Alternative Quality Contract (AQC). 
The AQC was designed to advance the goals of significantly improving health care quality and outcomes, 
while also significantly slowing the growth of medical spending. The AQC’s innovative approach to 
payment creates accountability for total medical spending through population-level global budgets and 
for quality outcomes through a broad set of nationally accepted performance measures. That has been 
emulated nationally by public and private payers, including the accountable care initiatives launched by 
Medicare. Ninety percent of the BCBSMA network providers now participate in the AQC.  
 
BCBSMA was recognized by JD Power’s Member Health Plan Study, which measures member satisfaction 
across six metrics: coverage and benefits; cost; provider choice; customer service; information and 
communication; and claims processing was recognized as the top health plan for local and national plans 
that operate in the Commonwealth, having received the top scores in each in the six study factors. 
BCBSMA was one of 5 health plans recognized nationally of the 163 plans surveyed. The Medicare plans, 
including Part D, were also named Best in the Nation by US News and World Report. BCBSMA is one of 
two health plans in the country to earn top honors in both categories. 
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BCBSMA continues to be an innovator in health, safety, and wellness programs. Nationally, BCBSMA has 
led the way in addressing the opioid epidemic with programs and policies and is a founder of The Coalition 
for Serious Illness Care which is working across Massachusetts to improve care at the end of life. 
 

BCBSMA is recognized by the National Committee for Quality Assurance (NCQA) as one of the highest 
rated plans in the nation for member satisfaction, access to high quality primary and specialty care and 
effectiveness of wellness and prevention programs. The NCQA ratings include the Medicare and 
Commercial PPO and HMO plans. This recognition supports a high priority focus on being a consumer-
centric organization and developing new initiatives to drive consumer engagement.  
 

Diversity and Inclusion at BCBSMA is a core part of our business strategy.  We value our community, 

fairness, pay equity across all associates, the health and wellness of our associates, teamwork, and 

inclusiveness for all.  We strive to create a more inclusive and culturally competent organization so we 

can better serve our associates and members across the Commonwealth. We do this through four key 

pillars:  

• Career: we commit to recruit, respect and retain an inclusive, developed workforce, 

• Commerce: we deliver the company products and services to meet our customers’ needs 

through the lens of diversity, 

• Community: we support our external partners to address the health and well-being of our 

diverse community, and, 

• Culture: we continuously strive to achieve an effective and culturally competent organization 

through our inclusive workforce.  
 

BCBSMA is recognized an outstanding corporate citizen and encourages staff to commit to community-

based activities and organizations as volunteers. In the past year, all BCBSMA associates participated in 

volunteer activities and contributed the equivalent of $1.4M as the value of their service hours.  
 

BCBSMA established Zaffre Investments to help fund innovations to improve the delivery and use of 
health care. Zaffre Investments is a wholly owned subsidiary of Blue Cross Blue Shield of Massachusetts 
Zaffre’s primary focus is strategic alignment with our investment companies. The subsidiary works with 
an array of entrepreneurs, accelerators, and other healthcare investors across the health care landscape, 
but are primarily focused on opportunities in the following areas: Value-based Care, Consumer Solutions, 
and Health Information Technology. 
 

BCBSMA created the BCBSMA Foundation in 2001 to focus on developing sustainable solutions that 

benefit vulnerable and low-income individuals in the Commonwealth. The Foundation operates 

independently from the company and is governed by its own Board of Directors and is now one of the 

largest private health philanthropies in the state. (http://bluecrossfoundation.org/) 
 

The Health and Medical Management Division  

The Vice President of Medical Operations is one of five senior physicians in Health and Medical 
Management Division (HMM), who are direct reports to the Chief Physician Executive. The Vice President 
of Clinical Operations, the VPMO’s dyad partner is a nursing leader who reports to the Chief Physician 
Executive and is a peer of the Medical Directors. The Division is the nexus of all medical operations and 

http://bluecrossfoundation.org/
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policy dialogue. The Division has 445 Associates, 225 clinical staff and 220 non-clinical staff and a budget 
of $42M.  
 

The Position 

Reporting to the Senior Vice President, Chief Physician Executive, the VPMO is responsible for the 

professional oversight and physician leadership of all medical management programs in support of the 

corporate goal of providing access to high-quality, affordable health care for members. The VPMO has 

five direct reports, three physician leaders and two nursing leaders and for a total of 45 FTE’s in Medical 

Operations. 

The VPMO team includes operational oversight of the Provider Appeal Unit, Corporate Peer Review, and 

clinical oversight of Provider Credentialing. He/She will have direct line responsibility for and will mentor 

the Associate Medical Directors of the Medical Surgical PRU, the Behavioral Health Physician / 

Psychologist Review unit, and the Physician Clinical Consultant for Care Management.   

 

In partnership with the Vice President of Clinical Operations, the VPMO is responsible for the 

implementation and successful execution of Utilization Management and Care Management Services. 

This would include monitoring trends in utilization, developing strategies to mitigate their escalation, 

and participating in the evaluation process assessing utilization management and medical policy review 

workflows for their efficiency and effectiveness. A priority goal is to analyze work flow in the unit and 

the interdependencies with Clinical Operations to create lean focused and efficient evaluations, while 

reducing rework so resources can be deployed to create innovative initiatives that will optimize the 

opportunities to improve population health for members.  
 

As a key physician leader within Health and Medical Management, the role will provide support to our 

Sales teams with on-site visits to specific accounts on an as needed basis. The VPMO will also represent 

BCBSMA in strategic initiatives with the provider community.  
 

Working as a cross-functional member of the Health and Medical Management Team, the successful 

candidate will be quality-focused, innovative and will champion process improvement. He/She will 

foster a positive and effective working relationship with key external and internal customers. The Vice 

President will maintain close and effective relationships with key areas of the company necessary to the 

development and integration of case and utilization management activities. The Vice President is 

responsible for ensuring that clinical decisions related to BCBSMA’s health care services are 

administered in a manner that offers superior quality, maximizes cost effectiveness and is consistent 

with BCBSMA medical policies. 

 

Major Responsibilities:  

• Responsible for the design, implementation, and operational execution of care 
management and utilization management strategies. 

• Identification of areas for improvement and development of innovative initiatives in 
Health and Medical Management policies and operations, and along with other leaders 
of Health and Medical Management manages the process of addressing them. 
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• Provides secondary determinations for medical necessity of medical/surgical services for 
members using InterQual criteria, vendor program guidelines, and Blue Cross Blue 
Shield medical policies. This includes supporting the claims area with interpretation and 
processing of post service medical necessity appeals. 

• Participates in annual assessment of utilization review criteria and its appropriate use. 
reviews and signs off on annual InterQual updates.   

• Provides guidance, input and oversight to the case management assistants/managers of 
the team supporting the Physician Review Unit (PRU) to help facilitate efficient 
operations and PRU support.  

• Responsible for regulatory and legislative compliance and participates in clinical audits 
as required. 

• Assures daily clinical support of case management in care management process.  

• Responsible for annual contract review and clinical oversight of BCBSMA relationship 
with external medical review agencies (MCMC and AMR). 

• Assists in the design and communication of reports to support medical management 
improvements in the Medical Surgical PRU, the Behavioral Health Unit,  and care 
management.  

• Chairs the monthly Credentials and Peer Review Committee and the weekly Credentials 
and Peer Review Subcommittee.  

• Develops and oversees implementation of corrective action plans for individual 
providers when indicated. 

• Supports the Associate Medical Directors and the Appeals and Grievance Senior Director 
in researching and resolving complex controversial cases. 

• Works closely with the Senior Director of Quality and Compliance to ensure compliance 
with regulations both at a state and national level. 

• Supports the Legal Department and Government Affairs for Administrative Law Judge 
Hearings, Fraud Waste and Abuse cases, audits,  and government mandated regulatory 
changes. 

• Participation in various BCBSMA committees. 

• Participation in or leadership of projects as assigned by the Chief Physician Executive. 
 

The Candidate 

The ideal candidate for the Vice President of Medical Operations will be a physician with extensive 
experience leading staff to consistently implement current programs of physician review and appeals and 
business strategies that positively impact clinical quality and/or cost outcomes. The best candidate will be 
a leader who will energetically assess the existing workflow and methodologies and inspire  direct reports 
to imagine and create innovative ways to simplify, improve, and add value to the operations  to optimize 
efficiency, staff satisfaction, and provider and member satisfaction.  
 
S/he must have a substantive clinical practice background, strong operational skills and experience in core 
medical management areas in health plans or in provider organizations that take risk. The best candidates 
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will be intellectually inquisitive, committed to the benefits of population management from the health 
plan platform, with the experience and skills to make a strong case for changing existing work flows and 
methodologies.  
 

Qualifications (Knowledge, Skills, and Abilities): 

• MD degree with Board Certification 

• MBA / MPH preferred 

• Unrestricted current and valid license to practice medicine in the state of Massachusetts 
and/or in any other relevant/applicable state. 

• If practicing medicine in Massachusetts, incumbent must be a BCBSMA credentialed 
provider. 

• Minimum of 3-5 years’ experience as a leader in a health plan, managed care setting or 
comparable population management experience in an integrated system. 

• Experience with utilization management, case management, and disease management 
required 

• Strong clinical background (10+ years of practice experience) mandatory. 

• Demonstrated competency in computer skills to include Window OS, MS Word, MS 
Excel, and MS Office. 

 

Professional, Personal, and Leadership Attributes 

• Poised executive presence with excellent communication, and  presentation skills. 

• Charismatic, engaged, and experienced leader committed to rigorous analytics and 
process improvement. 

• Views the methodologies and workflows of utilization review and case management as 
methods to execute cutting edge and innovative programming to improve care and create 
efficiencies. 

• Demonstrated ability to communicate with and lead physicians, including the skill to 
motivate and manage staff. 

• Comprehensive understanding of principles of health care performance measurement, 
and the ability to interpret and discuss interpretations of health care data with 
physicians, BCBSMA associates, and customers. 

• Goal oriented with the ability to establish utilization targets and manage to them.  

• Demonstrated leadership skills and experience, including the ability to work cross-
functionally, build consensus, coach and develop staff and build morale. 

• Demonstrated ability to work successfully in a complex, matrixed organization. 
 

 

Critical Success Factors  

Success in the first year of the Vice President’s tenure will be evaluated by his/her ability to:  
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• Establish effective working relationships with key leaders across the organization.  

• Engage all Medical Operations staff in a robust and comprehensive review of existing 
processes to ensure that they not only are efficient, but truly bring value.  

• Achieve a comprehensive understanding of all Health and Medical Management 
initiatives and begin to engage with organizational strategic initiatives involving providers 
and employers. 

 

Compensation  

The compensation package will reflect the senior leadership role of an innovative and nationally 

recognized health plan and commensurate with the role and responsibilities of the position. 

 

For More Information 

Referrals, nominations, applications and confidential inquiries are welcome. Interested parties should 
forward a resume and letter of interest to BCBSMAVPMO2271@ZurickDavis.com. For additional 
questions, please contact Ellen Mahoney or Jacqueline Rosenthal at 781.938.1975. All contact with 
ZurickDavis will remain confidential.  
 

Blue Cross Blue Shield of Massachusetts is an Equal Employment / Affirmative Action Employer. 

Applicants are considered for all positions without regard to race, color, religion, sex, national origin, age, 

veteran status, disability, sexual orientation, gender identity or expression, or any other characteristics 

protected by law. 

mailto:BCBSMAVPMO2271@ZurickDavis.com

