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The Opportunity 

Springwell is a private, not-for-profit, $42 million organization that promotes the independence, dignity, 
and well-being of the elderly and disabled through the coordination and delivery of high-quality, 
affordable home and community-based care. Headquartered in Waltham, MA, Springwell’s mission is to 
provide quality comprehensive services to seniors, individuals with disabilities and those who provide 
care, guided by a commitment to an individual’s right to live independently in the community. This mission 
reflects Springwell’s core commitment to the dignity and self-determination of those who they serve. 

Springwell seeks a well qualified CEO to lead what is already a successful, financially healthy organization 
serving an important mission.  The right candidate will have a leadership background in elder services, 
services for the disabled, or similar non-profit leadership experience, and will thrive in a highly visible role 
featuring engagement with the community at large, government funding sources, insurers, housing 
authorities, and providers of health care and other services for the disabled. 

The Organization  

Springwell is a private, 501c3 non-profit organization that has been creating, managing, and coordinating 
a wide range of services for elders for more than 40 years. Originally founded in 1977 as West Suburban 
Elder Services, they updated their name to Springwell in 2002 in order to reflect their commitment to 
serving the broader needs of their communities’ seniors, people with disabilities, and caregivers. In 
helping thousands of people over the years, they have amassed a wealth of knowledge and insight about 
the many public and private resources available to the people they serve.  See www.Springwell.com.  
 
Springwell services include case management, which is a comprehensive effort of assessment, planning 
and coordination of services to allow a senior to remain in his/her home, as well as nutrition programs, 
private care management, nursing facility ombudsman, money management, friendly visitor/shopping 
assistance, and many others. 
 
Springwell provides diverse services in a variety of settings and communities. The Massachusetts 
Executive Office of Elder Affairs appointed Springwell as the Aging Services Access Point, Area Agency on 
Aging, and Protective Services Agency for the residents of Belmont, Brookline, Needham, Newton, 
Waltham, Watertown, Wellesley and Weston.  Springwell serves as the Protective Services Agency for an 
additional nine MetroWest communities: Ashland, Dover, Framingham, Holliston, Hopkinton, Natick 
Sherborn, Sudbury, and Wayland. In addition, Springwell partners with Accountable Care Organizations, 
physician’s groups, housing entities, and other community-based organizations to offer services focused 
on the intersection of a person’s health and social service needs. 
 
With about 140 employees and 150 volunteers, Springwell serves all seniors, individuals with disabilities 
and their families regardless of financial situation or level of need. Their reputation for excellence is why 
more than 11,000 individuals and families turn to them each year for support.   
 

Core Values and Culture of Springwell 
 
Springwell’s Core Values are: 
 

• Commitment – We embrace our responsibility to help individuals achieve the highest level 
of independence possible, and protect everyone’s right to self-determination. 

http://www.springwell.com/
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• Empowerment – We value every member of our team and strive to provide the resources 
necessary for each to succeed individually and as a whole. 

• Integrity – We conduct business in a way that is honest, transparent and ethical. 

• Excellence – We constantly challenge ourselves to the highest levels of learning and 
performance to achieve greater impact. 

• Stewardship – We take seriously our responsibility to those who support our efforts and the 
good will of our community. 

• Community – We believe there is strength in collaboration and build long-term relationships 
with community partners. 

• Optimism – We strive to see the best in ourselves and each other and believe that 
tomorrow holds endless possibilities. 

 
The culture of Springwell has been described as “priceless.”  It features a warm and welcoming 
atmosphere, openness and transparency.  Appropriate risk taking is welcomed, and learning is a high 
priority.  The culture features great empowerment, in which decision making is widely distributed 
throughout the organization; it is not “top down.”  An apolitical environment makes open, truthful 
conversation very natural.  Underlying it all is a passionate commitment to excellence, improvement, and 
to the mission of serving the elder and disabled population. 
 

The Position 
 
The Chief Executive Officer reports to the Springwell Board of Directors through the Board Chair, and is 
responsible for the strategic vision, direction, and oversight of the organization.  A champion of diversity 
and inclusion, the Springwell’s next CEO will be responsible for providing vision, leadership, and direction 
for the organization’s thriving programs, services, and activities.   
 
Reporting to a committed and energized Board of Directors, the incoming CEO will be a visionary who will 
oversee the organization’s strategic direction, organizational status and reputational well-being. The 
successful CEO must also assure continued financial stability, contractual and regulatory compliance, and 
superb program performance and quality. The CEO will directly supervise a skilled management team 
(comprised of the COO, CFO, CHRO, and Directors of Development, Health Partnerships, and Nutrition), 
and represent Springwell in fundraising endeavors and public events. It is anticipated that the successful 
CEO will continue to build on the strong Springwell foundation by fostering an inclusive team environment 
and a dynamic culture.   
 
As an advocate and an ally for the communities served, the CEO will build upon the Springwell’s successes 
by developing and implementing strategies to maximize revenue growth through legislative advocacy, 
fundraising, and business development. The CEO will oversee all operations and insure a seamless 
alignment with the Aging Service Access Point (ASAP) network, as well as other relevant community 
organizations.   Specific responsibilities include: 
 

• Board Support -- Support operations and administration of Board by advising and informing 
Board members; cultivate a strong and transparent working relationship with Board;  

• Strategy – With the Board, develop strategic goals for organization; develop long-term and 
short-term operational goals and objectives; ensure that staff and priorities are aligned with 
Springwell’s mission.  
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• Leadership – Provide leadership and direction to staff; drive change within organization; 
establish effective decision-making processes that enable Springwell to achieve its goals.  

• Financial – Oversee financial status of Springwell; ensure that budget is aligned with 
Springwell’s mission; recommend yearly budget for Board approval; prudently manage 
organization's resources within those budget guidelines according to current laws and 
regulations  

• Human Resource – Oversee management of Human Resources of the organization 
according to authorized personnel policies and procedures that fully conform to current 
laws and regulations.  Oversee the hiring, training and retention of employees, ensuring the 
continued development of a professional, culturally competent, staff.  

• Service Delivery - Oversee design, marketing, promotion, delivery and quality of programs, 
and services; Maintain awareness of both the external and internal competitive landscape, 
opportunities for expansion, customers, markets, new industry developments and 
standards.  

• Community and Public Relations - Assure the organization and its mission, programs, and 
services are consistently presented in a strong, positive image to relevant stakeholders.  

• Fundraising -- Oversee fundraising planning and implementation, including identifying 
resource requirements, researching funding sources, establishing strategies to approach 
funders, submitting proposals and administrating fundraising records and documentation.  

 
Very importantly, Springwell’s next CEO must position the organization to withstand undetermined 
future challenges in a time of rapid social, financial, regulatory and political change. 

 

The Candidate  

Springwell’s next CEO must be a strategic leader who strongly advocates for the organization’s mission 
and clients.  The right candidate will have high integrity, exceptional people skills, and a servant leader 
management style.  S/he must have the ability to strategically lead a mission-driven organization through 
a maze of changing environmental factors, including municipal regulations, varying funding sources, 
changing political forces, etc. 
 
Springwell’s next CEO should have leadership experience in a not-for-profit organization, and be attuned 
to working with a volunteer Board of Directors.  The next CEO must thrive in a highly complex and ever-
changing environment, and be able to rapidly and comfortably shift from the big-picture strategic to the 
hands-on tactical.  S/he must be politically savvy and be able to effectively couch their communications 
with the target audience in mind.  The right candidate – 
 

• Strongly advocates for consumer choice and self-determination  

• Will ideally already be familiar with the elder services sector 

• Has moved a mission-driven organization to its “next level” of success  

• Understands government funding processes 

• Thrives in a high visibility role both externally and internally 

• Is skilled at striking collaborative relationships with other organizations 

• Has an innovative and entrepreneurial spirit 

• Demonstrates a deep commitment to transparency, accountability, collaboration,  
teamwork, cultural competency and social justice 
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• Practices a managerial style that is highly accessible to staff and board and features a high level 
of accountability 

 

Critical Success Factors  
 
The most important criterion for the success of the new CEO over their first year is their acceptance by 
the board, staff, clients, and communities served. Other, more specific criteria include: 
 

• Continued successful provision of the services that have earned Springwell the respect and 
excellent reputation it has  

• A greater number of strategic alliances with health care organizations, accountable care 
organizations, physician practices, and the like 

• Expanded fundraising success 

• More effective recruiting and retention of employees in a tight labor market, with a focus on 
diversity and inclusion 

• Enhanced connections with community stakeholders 

• Expansion of services offered and/or client populations served 

• Continued strong financial performance, high morale and good productivity among staff 
 

The Location 

The communities served are all close to Boston.  Boston offers unparalleled access to educational, 
recreational, cultural, and professional resources in a major city that offers easy access to Cape Cod and 
beaches to the south, and to mountains, lakes, skiing, hiking, etc. in the immediate area and to the north.  
There are a great number of museums, theatres and concert halls in the area. All major sports teams, both 
professional and college, are avidly followed! 
 

Compensation 

An attractive compensation package will be constructed commensurate with the background and 
experience of the selected candidate.  The ideal candidate will be drawn to the opportunity to assume a 
highly visible leadership role in a thriving, community-based organization. 
 

For More Information 

We welcome recommendations and confidential inquiries.  Interested parties should send a resume and 
cover letter to SpringwellCEO2272@ZurickDavis.com. For additional information, please contact Nancy 
Mundel at Nancy.Mundel@ZurickDavis.com, Ellen Mahoney at Ellen.Mahoney@ZurickDavis.com or 
Jeffrey Zegas at 781.938.1975. All contact with ZurickDavis will remain confidential. 

 

Equal Employment Opportunity  

It is the policy of Springwell to provide equal employment opportunity for all employees and applicants for 
employment without regard to race, color, religion, gender, sexual orientation, national origin, age, disability, 

ancestry, genetic information, military or veteran status, gender identity, gender expression, or any other 
classification protected by applicable state and federal law in all aspects of employment.  In addition, it is the policy 

of Springwell to take affirmative action to increase the representation of minorities, women, veterans, and the 
disabled in all areas of its workforce in order to have a balanced workforce reflective of the population within its 

recruitment area.  
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