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The Opportunity 

Lasell Village, an award-winning life plan community located on the campus of Lasell College in Newton, 
MA, seeks a Director of Finance and Operations.  This is a newly configured position, reporting to the 
President of Lasell Village. The Director of Finance and Operations will be a strategic thought partner to 
the President and will focus on growing the organization and ensuring its long-term financial and 
operational success. The Director will manage the business office and staff, and will oversee the managers 
of several customer-facing operational departments including Dining and Concierge Services. The Director 
of Finance and Operations will be a key member of the management team, and will partner daily with the 
Director of Sales and Marketing and the Director of Facilities. 

 

The Director of Finance and Operations will support the commitment to lifelong learning and the culture 
of respect, compassion, and innovation that distinguishes Lasell Village. Lasell is an industry leader and 
enjoys a strong financial and market position. 

 

The Organization  

Lasell Village 

Sponsored by Lasell College, Lasell Village is home to some 225 residents living in 182 independent living 
apartments. The Village also includes Lasell Studios, a nine-apartment supported living unit, and Lasell 
House, a 38-bed skilled nursing facility. Open since May 2000, the Village combines elements of: 

• Lifelong learning 

• Intergenerational living 

• Support services 

• Short-term rehabilitation 

• Long-term care 

 

Designed on the scale of a small New England neighborhood, Lasell Village is located on a beautifully 
landscaped 13-acre site on the campus of Lasell College in Newton, MA, a suburban community located 
ten miles west of Boston.  See www.lasellvillage.org   

 

Lasell Village has achieved an extraordinarily high level of resident satisfaction. Financially healthy with a 
strong, dedicated management team, Lasell Village is one of approximately one hundred life plan 
communities located on  college campuses and the first and only one to feature a formal, individualized 
and required continuing education program for residents.  At the Village center the clock-towered Town 
Hall building is surrounded by fifteen residential buildings, all connected by enclosed walkways. The Town 
Hall provides a full range of amenities from personal banking to dining, while each residential building 
includes at least one common space dedicated to continuing learning. 

 

The unique focus on living and learning that defines Lasell Village attracts intellectually curious and 
engaged residents.  The presiding philosophy of education at Lasell Village is that learning is not a chore 
or task, or even a specified activity. Rather, it is a way of being – an approach to life in which we pursue 

http://www.lasellvillage.com/
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interests and new experiences that enrich our lives. Three semesters a year of educational programs are 
offered to Village residents, along with a rich variety of concerts, lectures, movies and field trips. 

 

In addition to the educational programming, there any many other services offered at Lasell Village, 
including: 

 

The Wellness Center 

Open daily, the Wellness Center is staffed by licensed nurses and certified nursing assistants. Residents 
are welcome to drop in with any questions or health concerns. The Wellness Center’s services include: 

• Nursing consultation 

• Podiatry 

• Laboratory services 

• Blood pressure and flu clinics 

• Home Care Services 

 

Concierge Services 

The Concierge Services department covers both the Concierge Desk and the Welcome Desk. Together, 
these represent the hub of communications for the Village. The Welcome Desk is responsible for greeting 
visitors, overseeing parking, responding to Personal Help Buttons, and attending to other questions and 
visitor and resident needs. Lasell College Campus Police are an important partner that provide overnight 
security coverage.  

At the Concierge Desk, residents may borrow newspapers, arrange for transportation to appointments, 
shopping, or religious services, pick up packages, and sign up for field trips. The Concierge Desk is available 
to meet residents’ needs each day. The Concierge Services Manager will report to the Director of Finance 
and Operations. 

The Director of Finance and Operations will play an important role in initiating innovative approaches to 
hospitality as well as supporting the closely related concierge and dining services. 

 

Dining Services 

Lasell Village offers two dining venues for residents. Under the supervision of the Executive Chef, the 
Dining Room offers elegant three-course meals seven nights a week in a newly renovated dining room. 
Margaret’s Café offers lighter fare, with a new menu which will debut in the summer of 2019.  

The Dining Services Manager supervises wait staff for both locations, and is responsible for the Village 
liquor license. The Dining Services Manager also handles all catering services at the Village. The Director 
of Finance and Operations oversees the Dining Services Manager and the Executive Chef. 

In 2019 Lasell Village added a bar and great room to accommodate other social events. 
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Lasell House 

Lasell House is a 38-bed Medicare certified Skilled Nursing Facility that serves the residents of Lasell 
Village, as well as patients in the greater Boston community. Lasell House has a five-star rating from the 
Centers for Medicare and Medicaid Services, and recently received the Bronze Award for Quality from the 
American Health Care Association and the National Center for Assisted Living. Known for its short-term 
rehabilitation focus, Lasell House is a member of several Boston area Accountable Care Organizations.   
The physician team and professional staff of nurses and therapists at Lasell House collaborate to enhance 
prompt recovery and comprehensive medical management of patients. Among the services Lasell House 
provides are: 

• Short stay orthopedic rehabilitation with a concentrated expertise in joint replacements 

• Medical management of chronic conditions requiring short term stays 

• Cardiac rehabilitation 

• Pulmonary rehabilitation 

• Stroke recovery 

• Wound care 

• Pain management 

• Short term respite care 

• IV therapy 

• Long term care 

• End of life care 

 

Lasell House’s rehabilitation program incorporates physical, occupational, and speech therapy. Its 
therapists are skilled professionals who take pride in seeing their patients gain strength and confidence 
as they move through the recovery process.  Lasell’s rehabilitation program features: 

• Rehabilitation services tailored to individual needs 

• Seven day a week therapy services 

• Comprehensive patient and family education 

• Discharge planning for home safety 

 

Lasell House is facing the same challenges as all long-term care facilities, including constrained 
reimbursement and pressure to minimize length of stay. These challenges require creativity and 
strategic planning in order to ensure that Lasell Village is well positioned to meet the future 
healthcare needs of residents. 
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Lasell Studios 

Lasell Studios is a nine-apartment small-house style supported living unit. The residents of Lasell Studios 
previously lived independently in Lasell Village apartments and moved to the Studios when their physical 
or cognitive needs required greater oversight and care. Under the supervision of a manager and Certified 
Nursing Assistants, the Studios’ residents dine family-style and enjoy a wide variety of activities. Contact 
with independent Village residents is frequent, and Studios residents also enjoy the cultural activities of 
Lasell Village. 

 

Lasell College 

An innovator in education for over 150 years, Lasell College is a comprehensive coeducational college 
offering professionally oriented bachelor’s and master’s degree programs. At Lasell, “academics” means 
discovery and creation within and beyond the classroom.  Students are constantly involved in experiences 
that are directly relevant to their chosen professions through hands-on activities such as community 
service learning, rewarding internships, practicums, service learnings, research, and meaningful group 
projects.  For more information see www.Lasell.edu. 

 

The Position  

Reporting to the President of Lasell Village, the Director of Finance and Operations will be responsible for 
the overall management of the business office, its staff and functions.  The Director of Finance and 
Operations will also oversee the managers of several customer-facing departments, including the Dining 
Services Manager, Executive Chef, and Concierge Services Manager, and will serve as a liaison to the 
College for Information Technology. The Director of Finance and Operations will lead and support superb 
customer relations, and demonstrate a keen understanding of the hospitality and health care markets.   

 

The Director of Finance and Operations will work closely with the Chief Financial Officer at Lasell College 
around cash flow management, investment decisions, College contract reconciliation and decision-
making, as well as other areas of financial oversight. The Director will partner with members of the 
management team and College colleagues to ensure smooth implementation of the shared service 
agreements between the College and the Village. The Director will provide financial, operational, 
managerial, and mission-based leadership and support to the Village management team and the Board of 
Trustees, and will work closely with the Board Audit and Investment committees. 

 

Fiscal Responsibilities 

• Manage four business office staff conducting the following functions: general 
ledger/accounting, budgeting/forecasting, and financial reporting, actuarial reporting, 
purchasing/contracting, resident billing, third-party billing, capital budgets, cash flow 
management and payroll processing 

• Serve as a liaison to the College Information Technology department and provide support to the 
on-site IT analyst 

• Serve as a manager and partner of the finance and operational staff, creating a strong team 

http://www.lasell.edu/
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environment focused on customer service to other Village departments and residents 

• Ensure managers and staff in the business office and across the organization are knowledgeable 
of, and act in compliance with, Village policies and procedures and state and federal regulations 

• Oversee the business office staff in meeting the requirements of the annual financial audits and 
all regulatory filings 

• Build knowledge of actuarial projections and work with outside actuary on providing 
assumptions for actuary’s annual report 

• Ensure proper administrative controls and systems are in place, including policy and procedure 
documentation and assessment, and cross training in the medical billing function 

• Use modeling software to conduct “what if” financial and cash flow scenarios for the Village and 
its health care services 

• Communicate daily with the President of Lasell Village and with Village colleagues, and be in 
frequent communication with the College CFO around cash flow management, investment 
decisions, college contract reconciliation, land lease renewal, and other financial decisions 

• Prepare operational metrics, benchmarks, and ratios on the Village’s lines of business. Work 
with the business office to prepare separate profit and loss statements for each line of business 

• Provide financial reports to the Board of Trustees, to the Resident Finance committee, and at 
monthly Resident Town Hall meetings 

• Present to the Village Board of Trustees, and serve as staff to the Village Board’s Audit and 
Investment Committees 

• Maintain skills and build expertise and knowledge through professional associations and 
resources 

 

Operations Responsibilities: 

• Oversee the managers responsible for customer-facing services, including the Concierge 
Services Manager, the Executive Chef and the Dining Services Manager 

• Collaborate with the Human Resources Director regarding day-to-day personnel policies and 
ensure that the Payroll and Benefits system is operating accurately and being used effectively 
(Paycom) 

• Support the business office staff as financial liaison and advisor for the portions of payroll that 
are housed in Human Resources. 

• Identify operational improvements and revenue opportunities in health services and delivery of 
amenities; conduct analyses to support recommendations for improvements; collaborate with 
appropriate managers to implement improvements 

• Partner with the Administrator of the skilled nursing facility, Lasell House, to meet all financial 
indicators of the skilled nursing facility 

• Serve as a key decision maker and liaison with other Village departments in matters pertaining 
to financial management functions 

• Attend weekly meetings with the Director of Sales and Marketing and Director of Facilities to 
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manage apartment turnovers and revenue opportunities 

Occasionally attend meetings or events on behalf of the President of the Village or the CFO of 
Lasell CollegAttend Leading Age meetings with other finance and administrative leaders 

 

The Candidate  

The ideal candidate will understand health care, educational services, and senior housing and will channel 
this understanding into policies, procedures and an organizational culture that support Lasell’s mission 
for residents. With an eye toward creativity, hospitality, and practicality, new policies for residents and 
staff will support industry best practices, encourage staff retention, and support healthy aging.  Open 
communication and keen listening skills are essential for success in this role.  Frequent collaboration with 
Human Resources will be expected.  

 

Bachelor’s degree required, Master’s degree preferred, and a minimum of ten years of experience in roles 
with management and finance oversight, and three years of experience in health care or continuing care. 
The ideal candidate will have a demonstrable record of responsible fiscal management, and operational 
oversight with an emphasis on customer service delivery and operational efficiency. S/he will have: 

• Exceptional written and verbal communication skills 

• Experience leading customer service functions, both internally and externally 

• Business, financial and analytical acumen 

• Understanding of health care reimbursement 

• Flexibility and the ability to work efficiently amid interruptions 

• Patience, finesse, and warmth in working with the diverse community of residents and 
staff at Lasell Village  

• Technical expertise with computer programs such as Excel and Office, and a willingness 
and aptitude to learn actuarial software, AOD/ MatrixCare, and other necessary software 

 

Other desired characteristics include: 

• The ability to thrive in a highly social environment that stresses compassion, kindness, 
and customer service 

• A proactive approach and a willingness to take initiative 

• Strong analytical skills, with the ability to assess different “What If…?” scenarios 

• Highly collaborative work style that seeks input from many parties and thrives in a diverse 
work setting 

• The ability to model a hospitality focus, and the awareness that every interaction matters  
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Critical Success Factors  

In the first year it is expected that the new Director of Finance and Operations will: 

• Continue operating Lasell Village in a financially and operationally responsible way with 
an eye to opportunities to diversify and grow revenue 

• Work with the President and management team to implement the 2019 Strategic Plan 

• Support the highest level of hospitality in concierge, front desk and dining services 

• Seek to remain innovative while addressing issues and problems both creatively and 
effectively 

 

Compensation 

A compensation package will be constructed commensurate with the background and experience of the 
successful candidate. Lasell Village offers a comprehensive benefits package that includes: medical, 
dental, vision, 403(b) with a generous 2 to 7.5% match after one year, tuition reimbursement, EAP and 
public transportation reimbursement.  

  

For More Information 

We welcome referrals. Interested parties please send resume and cover letter to 

LaselldirfinOps2277@ZurickDavis.com. For additional information please contact Lida Junghans 
(ljunghans@zurickdavis.com) or Jeffrey Zegas at 781-938-1975. All contact with ZurickDavis will remain 
confidential. 

 

Lasell Village is proud to be listed as an Age-Friendly Certified Employer.  Lasell Village is committed to 
equal opportunity in every aspect of hiring and employment. Lasell proactively reviews its policies and 
practices to assure that decisions with respect to every dimension of employment are made without regard 
to age, color of skin, disability, gender expression and identity, genetic predisposition, marital status, 
national origin, race, ethnicity, religion, sex, sexual orientation, veteran's status, status as a victim of 
domestic violence, and all other protected groups and classes under Federal and State Laws and executive 
orders. 

 

 


