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Summary  

Raleigh Pathology Laboratory Associates (RPLA), is seeking a Chief Financial and Administrative Officer 

(CFAO). Reporting to the Executive Committee and the Board of Directors, the CFAO will be responsible 

for a spectrum of administrative and financial aspects of practice and laboratory management for both 

RPLA and the WakeMed hospital laboratories.   

Raleigh Pathology Laboratory Associates (RPLA) is a hospital-based anatomic and clinical pathology 

practice providing pathology and laboratory services for WakeMed Health and Hospitals, with 

laboratories located at WakeMed Raleigh, WakeMed Cary and WakeMed North, as well laboratories in 

three freestanding ED / medical office facilities.  RPLA has 23 employees, led by seven physician 

partners, and is directly involved in the leadership and administration of the hospital laboratories across 

the WakeMed system. All inpatient, outpatient and outreach technical services are provided through 

the hospital laboratory.   

 

Background 

For over 50 years, RPLA and WakeMed have partnered to provide comprehensive anatomic and clinical 

pathology services to both inpatients and outpatients in the Raleigh community. RPLA practices the 

principles of excellence and quality service in laboratory medicine that were part of the philosophy of 

the founding members and continue to be hallmarks of the organization today. RPLA is an independent 

practice, but is closely partnered with WakeMed and is integral to the hospital and its laboratories. The 

laboratory personnel report to RPLA, and RPLA in turn reports to WakeMed Senior Management. Our 

group has had four medical staff presidents during its tenure at WakeMed. RPLA has grown to provide 

services to other area hospitals and operates a robust laboratory outreach program, providing services 

to numerous private practices in the community. 

 

The Position 

This position reports to the Executive Committee and the RPLA Board of Directors. The CFAO will be 

responsible for all the financial and administrative aspects of the pathology practice and the continued 

development and management of a successful outreach program. Within the finance and administrative 

umbrella, additional responsibilities include human resources administration, strategic planning, 

compliance and oversight of business development.   

The CFAO will be a collaborative partner with the Executive Director of RPLA who is responsible for the 

clinical laboratory operations within the WakeMed Health and Hospital System. 

In his or her financial role s/he will provide broad oversight of budgeting and accounting across a 

multiplicity of hospital laboratories and outreach practices that RPLA manages (including an experienced 

and dedicated billing/finance staff of 5 with 2 CPAs).  The CFAO will manage all components of revenue 

cycle management. This includes billing and collections, managed care contracting; effectiveness of the 

third-party billing services and customer service for patients and clients. As part of the outreach 
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program, the CFAO will oversee the seamless operation between RPLA and the community practices 

systems with which they connect. In addition, the CFAO is responsible for financial reporting for the 

clinical laboratories within the hospital system. S/he will develop and maintain a regular financial 

reporting system that includes information available from both hospital laboratories and outreach 

components of RPLA operations. The CFAO will improve the ability to use financial and patient data to 

maximize financial outcomes and quality of patient care. 

As part of the administrative duties, the CFAO will serve as the head of the Human Resource functions. 

This person will develop job descriptions for each workforce member that spells out clear and 

measurable goals. In addition, s/he will create a performance evaluation system that will be a tool for 

assessing performance and determine salary and bonuses. The CFAO will review all existing policies and 

procedures and adjust as necessary. S/he will also manage the payroll functions, which include benefits 

management. S/he will assess the staff and optimize the organization for the most efficient and effective 

operation. As a senior leader, the CFAO will mentor and encourage staff to continue their professional 

development. S/he will ensure that all administrative team members are trained on EPIC, SCC, and other 

IT systems and oversee external IT support. 

In concert with the Board, the CFAO will develop and present short and long-term plans that address 

unified practice operations, business development, compliance, and human resources issues. S/he will 

develop and maintain good working relationships with hospital administration, medical staff, 

community providers, reference laboratories, outside hospitals, vendors and other organizations. The 

CAFO will organize and oversee contracting with the affiliated entities. 

The CFAO will also serve as a HIPAA Privacy and Security Official and provide administrative support for 

both laboratory compliance and other regulatory programs as needed. S/he will develop and maintain 

programs that comply with federal and other quality standards (e.g. MIPS, Meaningful Use, PQRS, payer-

specific incentive programs). 

This experienced, hands-on person organizes, initiates, and operates well in a highly collaborative 

environment, leading a team with diverse perspectives and expertise. S/he will regularly review staffing, 

group structure and reporting relationships. The CFAO will also manage relationships among the various 

RPLA departments. In concert with the Executive Director, this leader will develop and maintain 

relationships with hospital administration. 

 

The Candidate: 

The right candidate will have a Bachelor’s degree (preferably a Master’s degree) and have a minimum of 

8-10 years of progressively responsible leadership experience. Pathology and laboratory experience are 

highly preferred but not absolutely required. In addition, the ideal candidate will: 

• Have demonstrated skills in developing and maintaining good working relationships with 
medical and technical staff, patients and families, and the public.  

• Be skilled in analyzing and reporting financial information.  
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• Be a self-starter with demonstrated excellence in time management, planning, organizing, 
delegating, supervising and team building.  

• Have a commitment to envisioning, initiating, and implementing change in a collaborative 
environment.  

• Be a hands-on leader who models accountability, commitment and service 

• Be able to interpret and apply policies and procedures and to multi-task without losing sight of 
priorities.  

• Be innovative; naturally curious; strategic thinker. 

• Be attentive to detail and accuracy; capable of evaluating current workflow and taking 
corrective action that improves administration and maximizes revenue; be a problem solver. 

• Be experienced with IT components of multiple billing applications including hospital accounting 
software (including EPIC) as well as laboratory billing systems, community clinical practice 
systems and associated middleware.   

• Be inspirational and a creative leader. 

• Possess excellent communication skills, oral and written.  

• Be adept at leading and mentoring through change management and possess the skills to work 
through difficult situations. 

• Maintain an established network of industry/thought leaders to understand, plan, and adapt to 
external forces impacting medicine, laboratory, and pathology practices (e.g. value-based 
care/ACOs).  

 
Critical Success Factors  

Within the first twelve months of hire, the new Chief Finance Administrative Officer will be charged with 
specific goals and objectives that s/he must meet to be successful.  

• Evaluate all operational functions of the practice for maximum efficiency and effectiveness. 

• Collaborate with the Board and senior leadership to create a vision for RPLA.  

• Develop a strategic plan to enhance the financial success of the group.  

• Assess and improve the revenue cycle. 

• Continue to build on the success of the outreach program across marketing, laboratory 
operations, IT and billing. 

• Be a team builder and continue to strengthen relationships within internal, hospital and external 
stakeholders. 

• Develop an efficient and effective compliance plan. 
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The Community 

Raleigh is the capital city of North Carolina, known for its universities and superlative quality of life. 

Raleigh, Chapel Hill and Durham are known as the Research Triangle; the Research Triangle Park located 

between Raleigh and Durham is one of the country's largest and most successful research centers and a 

major U.S. hub for technology and biotech research. The surrounding area is home to many colleges and 

universities including North Carolina State University, Duke University, and the University of North 

Carolina at Chapel Hill.  

Raleigh has a population of 450,000 and is located in Wake County, which encompasses a rapidly 

growing population exceeding 1 million. The Triangle area is consistently highly ranked as one of the 

most desirable places to live in the U.S. for affordability, livability and job opportunities. The area 

attracts young professionals, families, and retirees alike (https://raleighnc.gov/accolades). The Raleigh-

Durham market was also recently ranked as the nation’s top metropolitan area for growth. Living in 

Raleigh offers residents an integrated urban/ suburban mix. There are many restaurants, coffee shops, 

and parks, and a vibrant downtown. The public schools in Wake County are highly rated. Many cultural 

opportunities are available, with the flagship Duke Energy Center for the Performing Arts. Raleigh boasts 

a temperate climate and proximity to the Blue Ridge Mountains and North Carolina’s famous Outer 

Banks.   

 

Compensation 

A compensation package will be constructed commensurate with the background and experience of the 

selected candidate and includes an exceptional benefits program.  

 

For More Information 

We appreciate all referrals. Interested parties please send resume to RPLACFAO2299@ZurickDavis.com. For 

additional questions, please contact Ellen Mahoney at 781.938.1975. All contact with ZurickDavis will remain 

confidential. 

 
Raleigh Pathology Laboratory Associates is an Equal Opportunity Employer 
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