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Opportunity 

The VP of Finance will provide leadership, oversight and coordination of the financial operations of the Judge Baker 
Children’s Center (JBCC), a Harvard Medical School affiliated, not-for-profit multi-service children’s behavioral health 
organization with an annual budget of over $20 million. Areas of responsibility include accounting, budgeting, business 
planning, grants and contracts management, program support, and strategic development/growth efforts of the 
organization.  The VP Finance must be a well-rounded financial leader who can gracefully integrate a hands-on 
approach with a big-picture strategic, entrepreneurial, perspective. See https://jbcc.harvard.edu/. 
 

https://jbcc.harvard.edu/
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The Organization 
Founded in 1917, Judge Baker Children’s Center (JBCC) is a nationally recognized center of excellence for children’s 
mental health and special education.  JBCC perpetuates its long tradition through many current programs and 
initiatives, ever striving to expand and strengthen their efforts to reach even more children and families. JBCC’s work 
includes providing the highest quality care in mental health and special education, conducting research, providing 
consultation and leadership in mental health policy and practice, and training of the next generation of professionals.  
JBCC’s main campus is located on Mission Hill, near the Boston’s Longwood medical area and hosts most of its core 
programs, administrative offices and the Manville School. In early 2020, JBCC completed an expansion into MetroWest 
Boston opening a brand-new satellite location in Waltham, MA.  The Waltham location houses the MA Child Abuse 
Emergency Line and a satellite outpatient mental health clinic.   The programs and services at JBCC help children and 
families in a multitude of ways: 

• The Manville School is a special education school for children in grades K-10 that provides the highest 
quality education to children with behavioral health and emotional challenges.  

• The Center for Effective Child Therapy (CECT) is a DPH-licensed outpatient clinic that provides mental 
healthcare to children in the greater Boston community ages 2-19. They utilize evidence-based 
treatments that target problems such as anxiety, depression, traumatic stress, and disruptive behavior. 
They also provide ongoing support and guidance to parents and caregivers to help support their 
children’s healthy development.  CECT is also JBCC’s training clinic.  

• The Baker Center for Children and Families at Waltham is a satellite of the Center for Effective Child 
Therapy, and is a state-of-the-art mental health clinic serving children and families in the MetroWest 
Boston area. 

• JBCC’s NEXT STEP: College Success and Independent Living program is designed for teenagers, 
grades 10-13, who struggle with the challenges of social language deficits and/or developmental 
disorders. NEXT STEP focuses on developing the appropriate skills for these teenagers to prepare for 
campus life.  

• Camp Baker, held at the beautiful Hale Reservation in Westwood, is a six-week day camp that teaches 
children ages 6-12 effective ways to manage ADHD and other behavior issues.  

• JBCC operates the MA Child Abuse Emergency Line  for the Commonwealth of Massachusetts. 
Families who need access to urgent care and assessment for vulnerable children can turn to their 
hotline for expert screening and triage of their needs.  

• JBCC is host for the New England Association of Child Welfare Commissioners and 
Directors (NEACWCD). This organization provides a vital professional network and training 
opportunities to child welfare agencies across New England. 

• Through its Quality Care Initiative  Judge Baker works to improve the quality of care for children and 
families at the policy and systems levels, working with state agencies and provider organizations to 
deliver professional training to mental health providers in cutting-edge treatments and to improve 
access to quality care. They provide support around training, implementation, quality improvement, 
evaluation and sustainability planning.  

• The Evidence-Based Policy Institute (EBPI) works with national, state, and community partners to 
explore pressing issues impacting children’s development and mental health and identify actionable 
solutions. The work of the EBPI promotes the value and adoption of evidence-based practices and 
other proven effective approaches and facilitates the work of collaborative cross-sector coalitions to 
improve the lives of children and families. 

 
The Position  
The VP Finance reports directly to the President/CEO and is responsible for directing the fiscal functions of the 
organization in accordance with generally accepted accounting principles and using management techniques and 
practices appropriate within the not-for-profit sector.  The VP of Finance will work closely with the CEO, other senior 
leadership, and the Board of Trustees to develop and implement financial management and oversight strategies across 
the organization. This position will work closely with senior management across JBCC to develop annual budgets, 
provide monitoring and oversight, and provide financial planning and guidance.  

The VP of Finance will also oversee all compliance for government (federal and state) contracts and grants, including 
any associated subcontracts. This position will assess and evaluate financial performance of the organization with 
regard to long term operational goals, budgets and forecasts.  An equally important part of this role is to work 
collaboratively with program directors and management of JBCC’s departments to provide support and consultation to 
help these non-profit business centers thrive. The VP of Finance will be an integral part of JBCC’s senior management 
team; s/he will work closely with the President/CEO to develop and implement strategies for growth, sustainability of 
programs, and in new business development efforts.  Specific responsibilities of this position are to: 

https://jbcc.harvard.edu/manville-school
https://jbcc.harvard.edu/center-effective-child-therapy
https://bakercenterwaltham.org/
https://jbcc.harvard.edu/nextstep
https://campbaker.org/
https://jbcc.harvard.edu/child-risk-hotline
https://jbcc.harvard.edu/neacwcd
https://jbcc.harvard.edu/neacwcd
https://jbcc.harvard.edu/quality-care-initiative
https://jbcc.harvard.edu/node/595
https://jbcc.harvard.edu/ebpi
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• Plan, organize, implement, direct and evaluate the organization's fiscal function and  
performance.  

• Effectively manage the finance department. Mentor and develop staff using supportive and  
collaborative approaches, assign accountabilities, set objectives, and monitor and evaluate  
results.  

• Provide timely and accurate preparation and analysis of budgets, financial reports and financial trends in 
order to assist the President/CEO, Board of Trustees and other senior managers in financial planning and 
decision making.  

• Oversee the month end close process.  

• Analyze cash flow, cost controls, and expenses to guide business decisions. Analyze financial  
statements to identify areas of concern. Improve the budgeting process through education of  
department managers on financial issues impacting their budgets.  

• Provide strategic financial input on decision making issues affecting the organization; i.e., new programs, 
evaluation of potential alliances, acquisitions and/or mergers.  

• Identify opportunities for growth and expansion of revenue and work with CEO and senior  
management to implement and sustain new programmatic areas.  

• Advise on any contracts into which the organization may enter, including lease negotiations for external 
space needs, when applicable. As needed, negotiate contracts on behalf of the  
organization.  

• Maintain outstanding banking relationships and initiate appropriate strategies to enhance cash position.  

• Represent organization to banks, auditors, commercial insurance brokers, investment  
consultants and other appropriate external parties.  

• Monitor compliance with bank covenants as required and communicate results to Senior  
Leadership.  

• Work collaboratively with the Finance Committee, Investment Committee and Facilities and  
Real Estate Committee as appropriate.  

• Work collaboratively and in a supporting role to program directors and staff to help develop and implement 
business plans and facilitate their success. 

• Collect, monitor and distribute reports and other information relevant to the investment  
portfolio.  

• Manage the preparation and implementation of the annual financial audit and Single Audit Act Uniform 
Guidance (2CFR 200) audit, 403b audit, and all reports required for federal filings, state Uniform Financial 
Reporting (UFR), and foundation reports.  

• Oversee the preparation of and timely filing of all state and federal tax returns including Form 990, Form 
990-T, Form PC and Form M990-T.  

• Prepare and negotiate federal indirect and fringe benefit rates as needed.  

• Manage the organization’s insurance policies.  

• Ensure legal and regulatory compliance regarding all financial functions.  

• Enhance and/or develop, implement and enforce policies and procedures that improve the  
overall financial operation of the organization.  

• Work closely with Human Resources on employee health and other benefit renewals and on all issues 
related to retirement plans.  

• Lead internal 403B Employee Retirement Plan Committee and report out to Finance Committee annually.  

• Actively participate in monthly Senior Management Team meetings.  

• Work closely with CEO and Board of Trustees as needed on special projects or assignments. 
 

The Candidate 
The VP Finance must be a technically skilled, versatile professional who is hands-on and can operate effectively at 
both the day-to-day and big-picture strategic levels.  Technically, s/he should - 

• Be an experienced finance manager with excellent accounting/finance skills and appropriate industry 
experience.  

• Have earned an MBA, Masters in Finance, CPA or equivalent, and possess at least ten years related 
experience in a financial management role. 

• Be attuned to finance/accounting in a mission-driven, not-for-profit sector.  

• Be highly collaborative, a good problem solver, and a team player. 

• Enjoy working in a fast-paced, challenging, and highly rewarding environment.  

• Be responsive to emergent challenges and able to handle competing demands in an effective manner. 
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• Be able to synthesize information and be productive at both the day-to-day and the “big picture strategic” 
levels, by utilizing strategic thinking and problem-solving skills.  

• Have excellent interpersonal skills and the ability to collaborate and work well with others.  

• Possess clear communication skills, with the ability to convey financial information to multiple and varied 
audiences.  

• Have strong skills in Excel, Abila software package and other financial applications and software.  

• Be experienced in financial oversight of federal grants, with knowledge and understanding of the Single 
Audit Act Uniform Guidance (2CFR 200).  

• Understand and support ever-changing budgets as driven by new grants and contracts. 

• Be able to administer the JBCC’s PPP loan/grant process. 

Personally, s/he must –  

• Work closely with program staff and achieve strong understanding of programs 

• Be inspired by and committed to the mission of Judge Baker Children’s Center  

• A desire to learn about JBCC’s programs and our scope of work and an interest in children’s mental health 
and special education services.  

• Have a warm and engaging manner 

• Be a good listener and proactively seek to solve problems 

• Thrive in a highly collaborative, team-oriented culture 

• Be able to work with a wide range of staff with diverse areas of expertise and experience 

• Demonstrate utmost integrity, ethics, and trustworthiness 

• Be stable, reliable, and even-keeled 

• Have excellent communication skills 

• Show energy and initiative 

• Have the ability to multi-task and juggle priorities 

 

Compensation  
An attractive compensation package will be constructed commensurate with the background and experience of the 
selected candidate. Most significant is the opportunity to assume a leadership role in a world-renowned center 
specializing in child behavioral health. 

 

For More Information 
We welcome and appreciate referrals. Interested parties should send resume and cover letter to 
JBCCVPFinance2318@ZurickDavis.com. For additional questions, please contact Ellen Mahoney at 
Ellen.Mahoney@ZurickDavis.com or Jeff Zegas at Jeff.Zegas@ZurickDavis.com.  All contact with our office will remain 
confidential.  

 

Judge Baker Children’s Center is an Equal Opportunity Employer 

mailto:JBCCVPFinance2318@ZurickDavis.com
mailto:Ellen.Mahoney@ZurickDavis.com
mailto:Jeff.Zegas@ZurickDavis.com

