
 

 
 

 

 
January, 2021  

 
 
 

      Leadership Profile 
    Associate Chief Operating Officer 
   
 

  

 

 

 

 

Golden Valley Health Centers 

 Merced, CA 
 

 
 



 

 
2 

 

Opportunity 

Golden Valley Health Centers seeks a seasoned health care operations leader to serve as Associate Chief Operations 
Officer and right hand to the Chief Operations Officer/Chief Medical Officer.  This is an opportunity for an experienced 
leader to have a great deal of impact and autonomy in leading a successful and growing $145 million Federally Qualified 
Health Center in Central California.  The Associate Chief Operations Officer (ACOO) will be gifted at pivoting between 
future-oriented strategic planning and grounded daily leadership and management at a time of transformation, integration, 
and expansion.  The ACOO will build on ongoing efforts to deliver a consistent and high quality patient experience; will lead 
the organization in maximizing the transformative value of EPIC; and will mentor and develop teams and individuals so 
that Golden Valley Health Centers continues to be an employer of choice in the Central California region.  There is ample 
opportunity for this position to grow, and with success, the likelihood is very high that this Associate Chief Operating Office 
(ACOO) will become the Chief Operating Officer of the organization.  

The Organization 

Golden Valley Health Centers began as a hospital-operated migrant health program.  In 1972 a nonprofit corporation was 
formed separately from the hospital to receive federal funding for migrant health.  This new nonprofit, Merced Family 
Health Centers, constructed a small medical and dental clinic and in 1974, hired its first full-time medical doctor and 
dentist.  From there the clinic blossomed, opening 11 satellite clinics and branching out to include services for those in 
Stanislaus County. In 1995, the name was changed to Golden Valley Health Centers to reflect the breadth of communities 
served.   

In 2021, Golden Valley Health Centers is a 40+ location Federally Qualified Health Center (FQHC) in the Central Valley of 
California, spanning Merced, San Joaquin and Stanislaus counties.  Its mission when founded in 1974 was to serve the 
migrant and low-income residents of the region; over time, the single clinic in Merced developed into the organization 
Golden Valley is today -- currently serving more than 150,000 patients, with about 550,000 annual visits and an annual 
operating budget of $145 million.   

While GVHC is predominately outpatient with large Family practice, Internal Medicine, and Pediatric practices, it also has 
2 large OB/Gyn practices that deliver and perform surgery in 2 of the 3 counties.  GVHC runs an inpatient Pediatrics 
department for 2 of the hospitals in the city of Modesto. Additionally, GVHC has large dental and behavioral health 
practices which feature the use of tele-psychiatry.  There is  an optometry department with 3 offices, and several podiatrists 
throughout the organization. GVHC provides contract services including chiropractic, and has recently initiated specialty 
care with Cardiology, Nephrology and Allergy/Immunology services.  In 2020 GVHC opened a PACE center (Program for 
All Inclusive Care for the Elderly) and in 2021 will open a new clinic in Modesto to deliver Medication Assisted Treatment 
for Opioids.  In addition, GVHC is  part owner and manager of Sequoia Health IPA and MSO, and on April 1, 2021, will 
convert to the EPIC electronic medical record.   

GVHC Mission: To improve the health of patients by providing quality, primary health care services to people in the 
communities they serve regardless of language, financial or cultural barriers. 

GVHC Vision: Golden Valley Health Centers will be known as a premier organization ensuring access to high quality, 
culturally responsive and comprehensive primary health care for all, especially the underserved. 

GVHC Values 

 Advocacy—Champion for social change to promote equality in health care. 
 Access—Dedicate themselves to increasing access to health care for the underserved. 
 Efficiency—Provide services in a prompt, courteous and cost-effective manner. 
 Respect—Respect the inherent value of each and every person with whom they interact. 
 Innovation—Commit to the creative and intelligent use of new technology and clinical practices. 
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 Excellence—Strive to provide the best possible health care to their patients. 
 
Throughout its history, Golden Valley has been known for quality and innovative services. Golden Valley has not only 
spearheaded development of patient registries and population management for improved patient outcomes but has also 
developed cultural competency programs and continued to open new sites throughout the region to better reach 
underserved communities. 
 
The Position  

The Associate Chief Operating Officer (ACOO), in conjunction with the COO/CMO, is responsible for assuring the 
establishment and oversight of cost effective, high quality health care services throughout GVHC.  Working as a 
collaborative partner with the COO/CMO, the ACOO will provide analysis and recommendations to improve the 
communication, clinical quality, operational and financial performance across the organization.   

With responsibility for a budget exceeding $100 million and approximately  600 employees, the ACOO will be charged with 
developing higher levels of managerial accountability and instituting more rigorous business practices, improving 
consistency in the application of policies and procedures, and implementing employee development and training 
programs.  S/he will advance GVHC’s progress toward being a patient-centered, service-driven organization and an 
employer of choice.  The ACOO also represents GVHC and/or the COO/CMO in special programs and projects as needed.  
The ACOO also:  

 Oversees the function of the Clinical Operations, including both medical, behavioral health and dental 
operations as well as the direct supervision of the leads for these departments.   

 Assures the establishment, annual review and updating of operational policies and procedures, in 
collaboration with the COO/CMO. 

 Works in conjunction with the Associate Chief Medical Officer, Regional Medical Directors, and other 
designed clinical leadership (such as the Director of Behavioral Health, and the Director of Dental Services)  
to ensure responsive, efficient operations within the clinic settings.   

 Collaborates with operational and clinical leadership to ensure appropriate staffing levels at each clinic, 
including providers and support staff to support appropriate operation.   

 Works in conjunction with the Strategy department to ensure appropriate analysis of business opportunities, 
and coordinates with internal and external partners to ensure successful transitions into GVHC. 

 Works with the operational leads to ensure contracted providers have sufficient resources and staffing for 
successful clinical operations. 

 Assures development of staff including the Directors of Operations and the manager level leaders in the 
clinic. 

 Participates in the completion of grant applications and deliverables such as New Access Point grants, 
Service Area Competitions, and assumes responsibility for the operational portion of these grants at the 
behest of the COO/CMO.  

 In conjunction with the COO/CMO, assists in the oversight and management of grants, including the 
completion of deliverables, reporting on outcomes, etc.    

 Collaborates in recruiting activities within GVHC to ensure that all new hires are a good fit with the mission, 
vision and values of the organization and have the necessary requirements to fulfill his/her job duties.  

 Assists the COO/CMO in ensuring the provision of high-quality cost efficient medical, dental and behavioral 
health services. 

 Collaborates with other directors and staff within the organization to ensure the success of Compliance, 
Risk Management and Quality improvement projects/programs. 

 Assists with health plan relationships, including capitation and Membership discussions, as well as pay for 
performance and other health plan incentive programs and overall population health management activities.    

 Is an active participant in accreditation activities such as TJC, PCMH, Meaningful Use, etc.  
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 Actively participates in Compliance activities of the organization and serves as the Operations Department’s 
leader for such.    

 Provides training and/or serves as a subject matter expert in the development of in-service training for staff.  
 Coordinates with billing to ensure all coding/billing/documentation requirements are being met.    
 Explores collaborative working relationships and strategic alliances with external members of the health 

care delivery system as requested by the COO/CMO. 
 In conjunction with the Directors of Operations, takes a lead role in preparing and presenting at staff 

meetings.   
 
The Candidate 

The ideal candidate for this position will be experienced leading a complex, multi-site ambulatory health care operation, 
and overseeing a workforce whose members represent great cultural, educational, political, and professional diversity.  
S/he should have a career trajectory reflecting growth, success, and stability.  The optimal candidate will have a Master’s 
degree, strong project management skills, and the financial acumen to manage a budget in excess of $100 million.  S/he 
will be committed to managerial accountability, quality outcomes, and management by data and metrics.  Familiarity with 
FQHCs, managed care contracting, experience in a unionized environment, and familiarity with EPIC are all attractive 
competencies. 

Personal characteristics are as important as technical experience.  We seek an ACOO with exceptional people skills and 
the ability to work effectively with colleagues at all levels, from diverse cultural backgrounds, and spanning a broad 
geographic area. S/he should project and model positive energy and build professional relationships quickly and well.  The 
ideal candidate must be a hands-on leader who is able to nimbly transition from day-to-day-tactical to big-picture strategic 
levels.   

Leadership and management skills are critical for success in this role; the right candidate will be an excellent developer of 
people, able to mine and develop untapped skills in the Golden Valley workforce.  The right candidate will be stirred by the 
mission of Golden Valley.  S/he must be smart and adaptable, and will thrive in a dynamic, high-visibility role.  It is essential 
that the next ACOO be a highly collaborative person and communicate in a transparent, proactive way.  Initiative, diplomacy, 
independence, and time management skills are other valued characteristics.   

 

Critical Success Factors 

Among the criteria for evaluating the success of the ACOO in the first twelve months are:  

 Effective understanding of GVHC’s organizational dynamics and strong working relationships across the 
organization 

 Success in inspiring the confidence of stakeholders across Golden Valley for leadership, judgment and style  
 Cultural movement toward higher levels of managerial accountability, more rigorous business practices, and 

consistency in the application of policies and procedures 
 Progress in mentoring and supporting the professional development of staff and direct reports  
 Continued movement toward being a patient-centered, service-driven organization 
 Strengthening Golden Valley Health Center’s reputation as an employer of choice. 

 

Compensation  

An attractive compensation package will be constructed commensurate with the background and experience of the 
selected candidate.   Most important is the opportunity to lead a successful and growing, mission-driven organization in 
which the ACOO will be able to have great impact. 
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The Location 

The new ACOO can reside anywhere within the vast Central California region that Golden Valley serves, including Merced, 
Modesto and Central Valley areas.  

Golden Valley Health Centers is located in California’s heartland and considered a wonderful place to live and work. Central 
California offers a lower cost of living, less traffic and a slower pace of life than in other California regions. Central 
California features a thriving arts and entertainment culture, and is  within driving distance of several world class 
destinations including National Parks, Central Valley Wine Country and more. Learn more. 

California’s Central Valley is a lowland region that extends through central California from the Cascade Mountains in the 
north to the Tehachapi Mountains in the south. The Central Valley runs several hundred miles along the Pacific Ocean, the 
Sierra foothills and central Sierra Nevada mountains. The Central Valley has a hot Mediterranean climate in the North 
whereas the southern parts of the region are dry. Central California features some of the world’s biggest trees in Sequoia 
and Kings Canyon National Parks, stunning golf courses along the Pebble Beach and Monterey Coast and the nation’s 
farm belt, Big Sur, Pinnacles National Monument, Salinas Valley, Yosemite National Park, California Coast Mountain Range, 
and a portion of Gold Country. Learn more about Central California  

 

For More Information 

We welcome and appreciate referrals. Interested parties should send resume and cover letter to GVHC-ACOO-
2320@zurickdavis.com. For additional information, please contact Lida Junghans, PhD (LJunghans@ZurickDavis.com) or 
Jeffrey Zegas (JeffZegas@ZurickDavis.com) at 781-938-1975. All contact with our office will remain confidential. 

 

Golden Valley Health Center is an Equal Opportunity Employer 


